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Disclaimer

This	presentation	was	produced	under
U.S.	Department	of	Education
contract	No.	ED-ESE-14-D-0008
with	Synergy	Enterprises,	Inc.

The	views	expressed	herein	do	not	necessarily
represent	the	positions	or	policies	of
the	U.S.	Department	of	Education.

No	official	endorsement	by	the	U.S.	Department	of	Education	of
any	product,	commodity,	service,	methodology,	technique,	or
enterprise	mentioned	here	is	intended	or	should	be	inferred.
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Using Zoom



•Assess	program	climate	in	relation	to	
clearly	defined	values	and	culture.	

• Implement	strategies	to	create	and	
sustain	a	positive	learning	environment	
where	students,	families,	and	program	
staff	feel	safe	and	supported.	

• Identify	Y4Y	resources	that	assist	with	
facilitating	positive	relationships	among	
staff	and	students.

Objectives 



Listen.	Is	this	a	positive	
environment?	How	do	you	know?

My Program Environment

Freesound.org



Define	
organizational	
culture	and	
climate.

Six Key Strategies 

Strategy	1 Strategy	2 Strategy	3

Build	
relationships.

Strategy	4
Be	intentional	in	
your	program	

design.

Strategy	5

Assess	your	
current	culture	
and	climate.

Plan	for	behavior	
management.

Plan	for	
continuous	
improvement.

Strategy	6



Key Strategy 1: 
Define Organizational Culture and Climate



Key Strategy 1

Culture	and	
Climate	

Statements

Vision	and	
Mission	

Statements

Program’s	
Driving	Values



Vision Statement 

Purpose Problem Outcome



Mission Statement

?What	will	we	do?

Who	will	we	serve?

How	will	we	serve	them?



ABC	21st CCLC	program	will	provide	evidence-
based, out-of-school	time	activities	five	days	a	week	
and	hold	monthly	family	events	to	support	all	

participants	and	meet	their	social,	emotional,	physical	
and	academic	needs.

Mission Statement Supporting the Vision 

All	students	who	are	in	circumstances	that	put	them	at	risk	
will	be	safe,	healthy	and	supported,	graduate	from	high	

school,	and	grow	into	mature,	successful	adults.

Vision	

Mission	



Values and Culture Statements

Values

Culture	Statements

What	your	organization	believes.

Describe	the	culture	you	want	to	create.



Brainstorm: Values

Respect

Collaboration

Cooperation

Inclusiveness

Dedication

Diversity

Integrity

EmpathyHonesty

Kindness



Culture Statements

Value:	

Respect

Culture	Statement:	

We	will	build	respectful	relationships	
with	all	stakeholders.



We	will	build	respectful	relationships	with	all	stakeholders

Climate Statement in Action

Respect	
Value

• We	will	not	discipline	a	student	in	front	of	others
• We’ll	show	work	collaboratively	with	each	other.

Climate	Statement

Culture	Statement



Creating a Vision and Mission



Key Strategy 2: 
Assess your Culture and Climate



Methods for Assessing

Observe

Analyze Reflect



Assessing Culture and Climate

Culture	and	Climate	Perception	Survey	

State	or	Territory	Guidance	on	Program	
Evaluation

Partnering	School	or	District	
Framework

Observation	Tools:	checklists,	
consultation



Observation Checklist



• Facilitator	and	students	are	separate

• Students	wait	in	a	line	for	help

• Students	argue	over	materials

• Volume	has	steadily	increased

• Facilitator	calls	out	regular	reminders	to	focus	on	
homework

• At	recess,	students	dash	to	the	door

Observation: Homework Time



Gather Data

Culture and Climate Perception Survey 

Partnering School or District Framework



Analyze

Culture and Climate Perception Survey 



Key Strategy 3: 
Plan for Behavior Management



Scenario
Students	are	transitioning	between	activities.	Two	
students	start	arguing	and	pushing	each	other.	The	
facilitator	makes	everyone	freeze	until	they	stop	

arguing.		The	group	loses	10	minutes	of	activity	time	
while	everyone	quiets	down.

Behavioral Management Intervention



Annotate
What	behavioral	management	intervention	
would	you	use	to	improve	the	situation?



Implementation Checklist 



Key Strategy 4: 
Build Relationships



Steps to Building Relationships

1.	Show	an	interest	in	getting	
to	know	each	student

Break	the	
Ice

Get	
Personal

Show	you	
care



Encourage Positive Interaction

Arrange	student culture- and climate-
building activities.

Design activities to include multiage
groups.



Steps to Building Relationships

1.	Show	an	interest	in	getting	
to	know	each	student

Break	the	
Ice

Get	
Personal

Show	you	
care

2.	Listen	to	students	and	honor	
their	interests	and	talents.

Choice	
Boards

Active	
Listening



Listen to Students; Honor Their Interests and Talents

Ask	students	
for	their	ideas	
and	opinions

Assign	
classroom	
roles	



Steps to Building Relationships

1.	Show	an	interest	in	getting	
to	know	each	student

Break	the	
Ice

Get	
Personal

Show	you	
care

2.	Listen	to	students	and	honor	
their	interests	and	talents.

Choice	
Boards

Active	
Listening

3.	Encourage	students	to	interact	
positively	with	one	another.	

Looks	Like/	
Sounds	Like Practice



Positive Relationships

What	strategies	do	you	use	to	encourage	
positive	relationships	between	children	

in	your	program?



Steps to Building Relationships

1.	Show	an	interest	in	getting	
to	know	each	student

Break	the	
Ice

Get	
Personal

Show	you	
care

2.	Listen	to	students	and	honor	
their	interests	and	talents.

Choice	
Boards

Active	
Listening

3.	Encourage	students	to	interact	
positively	with	one	another.	

Looks	Like/	
Sounds	Like Practice

4.	Be	patient	and	consistent.

Model Norms



Be Patient and Consistent

Provide consistent support.

Be responsive, not reactive.  



Areas of Excellence

1.	Show	an	interest	in	getting	
to	know	each	student

Break	the	
Ice

Get	
Personal

Show	you	
care

2.	Listen	to	students	and	honor	
their	interests	and	talents.

Choice	
Boards

Active	
Listening

3.	Encourage	students	to	interact	
positively	with	one	another.	

Looks	Like/
Sounds	Like Practice

4.	Be	patient	and	consistent.

Model Norms



Tools and Resources

Culture and Climate Perception Survey 

Partnering School or District Framework



Key Strategy 5: 
Be Intentional in your Program Design



Creating a Welcoming Environment

Greet

Invite

Positive

Praise

Greet	students	at	the	door.

Invite	students	into	the	room.

Say	something	positive	about	your	
students.	Ask	how	they’re	doing.

Praise	in	public,	but	discipline	in	
private.	



Allow	students	to	work	in	teams.

Make	learning	hands-on.

Incorporate	technology.

Limit	rules.

Make Learning Fun



Engaging in Learning

• Allow	students	to	work	in	teams

• Make	learning	hands-on

• Incorporate	technology

• Limit	rules



Adapt Activities to Individual Needs
Provide

Give

Teach

Consider

Praise



Program Space

Effects	of	
Noise

Crowded	
Spaces

Chaos
Positive	and	
negative	

relationships	

Need	for	
Supervision



Implementation Checklist 



Key Strategy 6: 
Plan for Continuous Improvement



Continuous	Improvement	
Process

Continuous Improvement Process

Define

Im
plem

ent	

w
ith	Fidelity

Analyze
Col
lect
	Da
ta

Im
pr
ov
e



Implement With Fidelity

Doing	what	you	said	you	would	do.

Is	your	staff	adhering	to	the	values? Does	your	climate	reflect	your	
culture?

Does	your	culture	reflect	your	
mission?

Does	your	mission	reflect	your	
vision?

Are	staff	members	building	positive	relationships	with	
students	and	each	other?

Are	staff	intentional	with	program	
and	activity	design? Are	staff	considering	safety?



Define	
organizational	

culture	and	climate.

Six Key Strategies 

Strategy	1 Strategy	2 Strategy	3

Build	
relationships.

Strategy	4
Be	intentional	in	
your	program	

design.

Strategy	5

Assess	your	
current	culture	
and	climate.

Plan	for	behavior	
management.

Plan	for	
continuous	
improvement.

Strategy	6



Next Steps

What	specific	next	steps	will	you	
take	to	further	develop	a	positive	

learning	environment?



Trainings to Go



https://y4y.ed.gov/





Questions



•Assess	program	climate	in	relation	to	
clearly	defined	values	and	culture.	

• Implement	strategies	to	create	and	
sustain	a	positive	learning	environment	
where	students,	families,	and	program	
staff	feel	safe	and	supported.	

• Identify	Y4Y	resources	that	assist	with	
facilitating	positive	relationships	among	
staff	and	students.

Objectives 



Contact Us!

https://y4y.ed.gov/

y4yTA@seiservices.com


