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Welcome and Introductions
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In the Chat -
§ Name
§ Title, Organization
§ City
§ Years working in afterschool 



Welcome and Introductions
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•Be curious and listen to understand.
•Be authentic and welcome that from others.
•Be purposeful and to the point.



Big Questions
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• What are your hopes and/or concerns 
for your community that you believe 
high-quality afterschool programs can 
help address?



Big Questions
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• What are your hopes and/or concerns 
for your community that you believe 
high-quality afterschool programs can 
help address?

• What did you hear?



Grounding 

“Find something you're passionate about and keep tremendously interested in it.”
- Julia Child 
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Beyond the Bell- Overview
A quick introduction to the toolkit layout, contents, and applications



Beyond the Bell®
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Beyond the Bell® is a suite of professional development services, products, and practical tools 
designed to help afterschool program leaders and staff create and sustain high-quality, effective 
afterschool and expanded learning programs. 

The practical, easy-to-use Beyond the Bell Toolkit provides information about program 
management, design, partnerships, delivery, evaluation, and improvement. It contains 96 tools 
that are ready to use and has a set of related professional development services.



Theory/Rationale

• Grounded in principles 
of positive youth 
development.

• Built around the idea of 
continuous quality 
improvement.
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Continuous Program Improvement
Develop programs using sound processes.

Implement those programs by employing 
quality practices.

Evaluate the implementation of the 
program.

Use the data from the evaluation activities 
to continually improve the program.
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Structure

§ Six chapters
– Program Management
– Program Design
– Partnerships and Collaboration
– Program Delivery
– Evaluation
– Improvement

§ 96 tools
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Using the Features of this Toolkit
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Other Features
• Online website with access to tools and other 

resources;

• Virtual training of trainers materials and live sessions 
(coming soon!)
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Making the Toolkit Work for You



Chapter 1: Management

Developing foundational structures, 
policies, procedures, and practices that are 
critical to successfully operating a program.



Key Topics
§ Vision and Goals 
§ Advisory Board 
§ Policies and Procedures 
§ Resources Management 
§ Staffing 
§ Communication 



It is always good to revisit your vision, goals, and theory
of change for achieving intended outcomes before you put plans and resources 
into place.

Vision and Goals 
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§ What is our vision of where the 
program will be in 5 years? 10 
year? 

§ What does our program value? 

Vision & Goals 
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Advisory boards usually include members drawn from the following groups:
§ School administrators
§ Teachers
§ Family members
§ Community members
§ Business leaders
§ Local political figures
§ Youth

Advisory Boards

19



The most important component of an afterschool and expanded learning 
program’s operation is its staff.
Specific attention should be given to: 

§ Hiring and retention

§ Professional development
§ Reflection

§ Progression

Staffing 
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The balance between education, experience, and personality will depend 
on your program’s offerings, circumstances, and preferences.

§ Helpful Steps for Recruiting Program Staff (p. 30)

§ Tips for Hiring Full-Time School-Day Teachers (p. 31)

§ Working With External Partners (p. 32)

Hiring
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Data-Driven Decision-Making



§ What data do you currently collect?

Making Sense of Your Data
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1. Discuss with your program team the following questions:
§ What themes or trends do you see? Brainstorm reasons for these trends. Do you need 

additional information?
§ What is surprising? What is not surprising?

2. Map out the possibilities for making changes based on what the data tell you.

3. Decide on a communication method for any decisions you make.

Creating a Culture of Data Analysis and Discussion
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Data Discussions 
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What would you do if the 
data showed that the 
children and adolescents that 
you serve at School A rate 
social media as their biggest 
issue?
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Reflection and Close



Final Questions
Based on the goals you set for the meeting 
today and the information we’ve shared so 
far…

• What else do you need or want to know?

• How can AIR support you to learn more 
or apply what you’ve learned?
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AIR Recommendations and Next Steps
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Thank you!


