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Who 
are 
we?



Ice Breaker!!!

◦ Tell us something 
memorable that 
happened to you in 
the selected year on 
the penny. 



Ice Breaker!!!

1988 2021 1995 2019 2003

1972 2011 1990 1975 1999



Local Evaluation
What to do with the 

Information?



Why this presentation?



Outcomes

Learn how to use your 
Local Evaluation as a tool.

Learn how to create an 
action plan.

Learn how to monitor and 
track the progress of the 

action plans. 



Poll
Does your 
program 

require an 
annual local 
evaluation?



Poll
Do you do 

anything with 
your Local 
Evaluation 
once you 
receive it?



Action Plans

Plan

Local Evaluation

Assess

Monitor & 
Tracking

Improve

Takes a Team

Process



Assess
Local Evaluation

Summary
◦ Break it down
◦ Prioritize 

https://drive.google.com/file/d/1b77qGU_2poUMnt_I3iVkSdP2Y7S6sU7F/view?usp=sharing
https://drive.google.com/file/d/11DXSb5xylp6GmLhFFml-uHF0KrxcD9fd/view?usp=sharing


Let’s Practice
◦ As a group, using the data provided or your own data 

determine 3 strengths and 3 weaknesses.  
◦ Record your answers on the slides provided.  
◦ Be prepared to have one person share

https://drive.google.com/file/d/11DXSb5xylp6GmLhFFml-uHF0KrxcD9fd/view?usp=sharing


Plan - Action 
Plans

◦ Action Plan Template

https://docs.google.com/spreadsheets/d/1JensJ2XjI7JMnvsrYXFTWQyVA8ytlnpa6S10ls0iPmI/edit


Let’s Practice
◦ Going back into the same 

groups, determine which of 
the greatest strengths you 
want to focus on.  

◦ Take a few minutes to create 
an action plan.  

◦ Only pick ONE strategy/goal.
◦ Choose one person to share. 



Improve
◦ Celebrate Success 

(Data Parties)
◦ Monitor
◦ Track
◦ Document



Questions?



Contact Information:
Denise Buettner - buettnerda@cusd187.org

Stephanie Swanson - swansons@cusd187.org

mailto:buettnerda@cusd187.org
mailto:swansons@cusd187.org

