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Chat Options
1. Chat Pod

2. Technical Support

3. Use the Chat Pod to 
tell us who is in 
attendance: enter your 
name and organization 
in the chat pod. 



Webinar Response Icons
1. Find the webinar response drop 

down menu (little figure with a raised 
hand).

2. Raise your hand if you are hearing 
everything clearly.



Sound Issues
If you lose sound or the quality goes in and out, try: 

• Quitting the browser and rejoining the webinar

• Closing any extra applications

• Tell us in the technical support pod

To adjust the volume, use the volume control on your computer.
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Webinar Agenda

• Introductions and Welcome

• Getting to Know You

• Science of Resilience and Relationships

• Leveraging Relationships for Resilience

• Resources
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Participant Goals

Participants will…

• Understand the science behind how student resilience is tied to 
positive and supportive relationships. 

• Familiarize themselves with a framework for leveraging 
relationships during COVID-19.

• Share and receive strategies to prepare frontline staff to build 
positive relationships with program youth (virtually or in-person).
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Getting to Know You
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Activity: Getting to Know You
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Share one thing that you are feeling excited 
about this week.Share

Look at everyone’s responses and think about 
what resonates with you. Look

Respond to someone personally (use @ 
function in the chat box).Respond



Science of Learning and Development (SoLD)
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Children and youth learn and develop best 
in relational settings. 
Improving the quality of settings and conditions for learning 
helps all children and youth.
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Cultural competence and responsiveness 
are necessary for equity. 
Children and youth grow up in communities and cultures that 
should be reflected, respected, and celebrated. 
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Trauma and adversity affect development. 
But these effects can be mitigated or overcome by 
supportive relationships and settings.
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Relationships à Resilience

Supportive, engaging, culturally responsive relationships help 
youth to:

• Discover who they are.

• Cultivate the abilities needed for them to shape their own lives 
and overcome adversity.

• Learn how to engage with and contribute to the world around 
them.

https://turnaroundusa.org/wp-content/uploads/2018/02/Key-Findings-and-Implications-of-the-Science-of-Learning-Development.pdf


“Right now, it’s all about the technology—the 
mechanics of how to teach remotely. But when I 
speak to my colleagues who are high school 
teachers, it’s about: How are we going to hold 
our students’ hearts?”
Mays Imad, Professor Pima College

https://www.edutopia.org/article/7-ways-maintain-relationships-during-
your-school-closure
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Photo by Allison Shelley for American Education: Images of Teachers and Students in Action.

https://www.edutopia.org/article/7-ways-maintain-relationships-during-your-school-closure
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Search Institute. (2020). Building Developmental Relationships During the COVID-19 Crisis. Retrieved from: 
https://www.search-institute.org/wp-content/uploads/2020/03/Coronavirus-checklist.pdf

Search Institute Checklist

https://www.search-institute.org/wp-content/uploads/2020/03/Coronavirus-checklist.pdf


• Express Care

• Provide Support

• Challenge Growth

• Share Power

• Expand Possibilities
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Search Institute. (2020). Building Developmental Relationships During the COVID-19 Crisis. Retrieved from: 
https://www.search-institute.org/wp-content/uploads/2020/03/Coronavirus-checklist.pdf

Leveraging Relationships for Resilience

https://www.search-institute.org/wp-content/uploads/2020/03/Coronavirus-checklist.pdf
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Express Care

Photo by Allison Shelley for American Education: Images of Teachers and Students in Action.

Be dependable
Listen
Believe in me
Be warm
Encourage
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How do you and your staff express care? How 
can you and your staff shape the impact of all 
the change and uncertainty youth are 
experiencing?



• Go back to the afterschool toolbox.

• Reach out individually (in-person and virtual) to young people.

• Train staff.
ꟷ Mental Health First Aid
ꟷ Trauma-Informed Care

• Include families.
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Express Care: Strategies



• My best is enough.

• It’s okay not to know everything.

• I am strong and determined.

• Today I will spread positivity.

• I matter.
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Source: https://www.centervention.com/morning-affirmations-for-kids/

Activity: Affirmations

https://www.centervention.com/morning-affirmations-for-kids/
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Photo by Allison Shelley for American Education: Images of Teachers and Students in Action.

Provide Support 

Navigate
Empower
Advocate
Set boundaries



• Be consistent: keep a routine.

• Be transparent: help kids know what to expect.

• Be reliable: do what we say we're going to do.

• Be a calming and growth-oriented presence: block out all the 
noise and help young people identify one or two things they can 
do.

Provide Support: Strategies
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Challenge Growth

Expect my best
Stretch
Hold me accountable
Reflect on failures
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How are you and your staff challenging 
growth and setting high expectations for 

your students now?



Respect me
Include me
Collaborate

Let me lead

Share Power
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ü Ask what rules and norms your group should follow 
remotely.

ü Give voice and choice to shape new ways of working and 
being together. 

ü Let young people design and/or lead some of the virtual 
activities. 

ü Invite young people to tell you how they think you can 
support them. 

ü Ask for feedback and adjust. 
ü Offer choices rather than mandating a single option.

Share Power: Strategies
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Inspire
Broaden horizons
Connect

Expand Possibilities
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ü Send young people something new to watch or read. 

ü Share about a difficult experience you went through and how 
that crisis or experience shaped who you are today. 

ü Explore online to see how young people around the country or 
world are experiencing COVID-19. 

ü Create opportunities to evaluate how authorities are responding 
to the crisis and to consider what they would do differently. 

ü Hold a virtual chat using video or text with someone who works 
in the job or field that is the focus of your class or group.

Expand Possibilities: Strategies
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Resources for Relationships

Getting to Know You
• Five-minute student chat: https://casel.org/wp-

content/uploads/2020/06/5-Minute-Chats-with-Students.pdf

• Panorama survey: https://backtoschool.panoramaed.com/

• Class check-in survey: https://mcc.gse.harvard.edu/resources-
for-educators/covid-check-in-survey

• Virtual games: 
https://www.childrensinstitute.net/sites/default/files/documents/v
irtual-games.pdf

• Morning meeting: https://www.edutopia.org/article/bringing-
benefits-your-morning-meetings-online
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Resources for Relationships

Search Institute Checklist

• https://www.search-institute.org/wp-
content/uploads/2020/03/Coronavirus-checklist.pdf

Express Care

• Affirmations: https://www.centervention.com/morning-
affirmations-for-kids/
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Website



Resource Database
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http://iqa.airprojects.org/resource-database/
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Connect with us on Facebook!
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