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The National Afterschool Association is the 

professional membership association for 

people who work with and for youth during 

Out-of-School time.

 

NAA fosters positive youth outcomes by 

supporting, developing, and advocating for 

afterschool professionals and leaders.



NAA and 
t he OST Work force

• Most Influential Awards
• Next Generation of Afterschool Leaders Awards
• PLCs for Emerging Leaders of Color
• NAA Code of Ethics
• Core Knowledge and Competencies for Afterschool and Youth Development Professionals and 

CKCs Assessment Tools
• Credentialing System
• The Afterschool Leadership Landscape: Supporting and Strengthening Racial Equity Report 
• The Out-of-School Time (OST) Leader’s Guide to Equitable Hiring and Staff Development Practices

https://naaweb.org/about-us/awards-recognition
https://naaweb.org/resources/code-of-ethics
https://naaweb.org/resources/core-competencies
https://naaweb.org/resources/core-competencies
https://naaweb.org/resources/bclc
https://naaweb.org/component/k2/item/1610-the-ost-leader-s-guide-to-equitable-hiring-and-staff-development-practices?highlight=WyJoaXJpbmciLCJndWlkZSIsImhpcmluZyBndWlkZSJd


Code of  Et h ics

Core Know ledge Sk il ls 
and Com pet encies

Proclam at ion on t he Profession 

The Af t erSchool Profession



How m uch t rouble are af t er -school program s in your  
com m unit y having t o recruit  and ret ain st af f  m em bers?

23%
No trouble at all/a little trouble

23%
Some trouble

54% 
A lot of trouble/ A huge 

amount of trouble 

Research by EdWeek Research Center | The State of After-School Programs



Job Quality Workforce 
Stability

High 
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Quality

Positive 
Youth 

Outcomes

OST Qualit y Connect ion



PIECES FOR A THRIVING OST WORKFORCE

*This framework was originally developed by Steven Dawson, a senior advisor to the National Fund for Workforce Solutions. An 
earlier version appears in Now or Never: Heeding the Call of Labor Market Demand by the Pinkerton Foundation.
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PIECES FOR A THRIVING OST WORKFORCE

*This framework was originally developed by Steven Dawson, a senior advisor to the National Fund for Workforce Solutions. An 
earlier version appears in Now or Never: Heeding the Call of Labor Market Demand by the Pinkerton Foundation.

Creating a thriving Out-of-School Time workforce prioritizes job quality, which leads to workforce stability 
and enables OST professionals to deliver high-quality programs that lead to positive youth outcomes.

The Big Picture

VOICE

CORE

Employees are empowered, engaged, and have agency
Engagement 
Improvement
Participation 

OPPORTUNITYHelp employees advance and develop their skills 
Career Development 
Mentoring and Coaching
Acknowledgment 

SUPPORT Help workers perform well and achieve stability 
Training 
Internal Assistance 
External Supports 

The basic pieces of a good job 
Compensation 
Work Environment 
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Putting all these pieces together (starting with the core elements as a strong foundation) ensures a workplace 
with a culture of strong relationships and respect. Designing OST jobs with equity and inclusion creates a work 

environment where employees thrive.



Addit ional Resources for  St af f ing
 

 NAA's OST's Leaders Guide Equitable Hiring and Staff Development Practices

Afterschool Alliance Afterschool Staff Recruitment Toolkit

Understanding the Shortage of Workers In Afterschool Programs

Fall 2022 AfterSchool Today

Recruitment and Retention Discussion Questions/Reflections

https://naaweb.org/component/k2/item/1610-the-ost-leader-s-guide-to-equitable-hiring-and-staff-development-practices
https://docs.google.com/document/d/1RebwjpCkpiPP2SU2yksrHQJ8rm1gTRCOgUoBu5aTroc/edit
http://www.temescalassociates.com/uploads/1/1/0/6/110631901/understanding_the_shortage_of_workers_in_afterschool_programs.pdf
https://www.flipsnack.com/8857BBDD75E/fall-2022-afterschool-today.html
http://toolkit.ahpnet.com/Building-a-Recruitment-and-Retention-Plan/Step-2-Decide-on-the-Priority-Focus/Decide-on-the-Priority-Focus-Quick-Tool/Recruitment-and-Retention-Discussion-Questions.aspx


The guide includes t hree sect ions:
• Recruit m ent  and Hir ing;
• Onboarding and Professional 

Developm ent ;
• Per form ance Reviews and 

Feedback .



Af t erschool All iance St af f  Recruit m ent  Toolk it





This issue of  Af t erSchool Today 

h ighlight s cur rent  f ield ef for t s show ing 

progress and prom ising pract ices in 

building a fut ure t hat  values OST and 

provides professionals w it h job qualit y. 



Recruit m ent  and Ret ent ion Discussion Quest ions/Ref lect ions



When you join NAA, you're taking a step that will support 

you professionally and build the strength of the 

afterschool profession!

NAA Membership

www.naaweb.org/membership



Thank You! 
Angelica Portillo

Director of Advocacy and Workforce Initiatives 
angelica@naaweb.org


