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INTRODUCTION



*Share in the Chat

What is one word you think 
the world needs more of 

today?

QUESTION



*Share in the Chat

What is a highlight from your 
week?

QUESTION



• The Creation of the 3 Perspectives
• Embracing the Essence
• A Matter of Time
• Personal Action Commitments
• Professional Action Commitments
• Putting it Together

“A FRESH PERSPECTIVE”

TODAY



A JOURNEY...

...OF HEART.



YOU MATTER

It started as “YOU”
• You can change the world through small 

actions 



I MATTER

Lessons from a convict
• The hole in our heart
The Watoto Boys
• “I matter because…”



WE MATTER

Keynoting all over the country
• Our universal need
“Ubuntu”
• The creation of “WE”



I MATTER.
YOU MATTER.
WE MATTER.

PERSONALLY & PROFESSIONALLY



I MATTER

I MATTER

I am unique and one of a 
kind.
I am perfect and perfectly 
imperfect.
I am worthy and belong.
I am valued and valuable.
I am me.

I matter.

PERSONAL



I MATTER

I MATTER

I am unique and one of a 
kind.
I am perfect and perfectly 
imperfect.
I am worthy and belong.
I am valued and valuable.
I am me.

I matter.

I was put in this role for a 
reason.
I will share my truths.
I will honor my feelings.
I will make mistakes and 
that’s ok.
I have what it takes. 
I am not alone.

I matter.

PERSONAL PROFESSIONAL



YOU MATTER

I MATTER

YOU MATTER

Your words have impact.
Your presence is felt.
Your relationships matter.
Your actions speak loudly.
Your powers are super.

You matter.

PERSONAL



YOU MATTER

I MATTER

YOU MATTER

Your words have impact.
Your presence is felt.
Your relationships matter.
Your actions speak loudly.
Your powers are super.

You matter.

Your compassion and 
empathy are everything.
Your honesty matters.
Your vision casting will 
steady the ship.
You provide a service that 
people need.
You can lead the way.

You matter.

PERSONAL PROFESSIONAL



WE MATTER

I MATTER

YOU MATTER

WE MATTER

We are part of something 
bigger.
We are “We” because of one 
another.
We are stronger together.
We have much to learn.
We have more to give.

We matter.

PERSONAL



WE MATTER

I MATTER

YOU MATTER

WE MATTER

We are part of something 
bigger.
We are “We” because of one 
another.
We are stronger together.
We have much to learn.
We have more to give.

We matter.

We are in this together.
We will do our best.
We will be optimistic.
We will cherish ideas. 
We will support one 
another.
We will solve problems.
We are a team.

We matter.

PERSONAL PROFESSIONAL



BUT MATTERS MOST?



THEY ALL DO.

I MATTER YOU MATTER

WE MATTER



“Time spent on what matters most is never wasted 
time.”

- Matthew Emerzian

A MATTER OF TIME



PERSONAL PLAN
HOW DO I LIVE THIS?

I MATTER



PERSONAL PLAN
HOW DO I LIVE THIS?

I MATTER YOU MATTER



PERSONAL PLAN
HOW DO I LIVE THIS?

I MATTER YOU MATTER

WE MATTER



PROFESSIONAL PLAN
HOW DO I LEAD THIS?

I MATTER



PROFESSIONAL PLAN
HOW DO I LEAD THIS?

I MATTER YOU MATTER



PROFESSIONAL PLAN
HOW DO I LEAD THIS?

I MATTER YOU MATTER

WE MATTER



I MATTER YOU MATTERI MATTER 
BECAUSE…

PUTTING IT TOGETHER



“I’ve learned that people will forget what you 
said, people will forget what you did, but 
people will never forget how you made them 
feel. 

- Maya Angelou

WISE WORDS MATTER



YOU MATTER.

matthew@everymondaymatters.com

THANK YOU


