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In the chat pod, please enter your organization and response to the following prompt:
 

What is your “why” for working in afterschool?



Nita M. Lowey 21st Century 
Community Learning Centers

Continuous Improvement Workshop

June 27, 2023
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Virtual Meeting/Conference Recording Notice 
The American Institutes for Research® (AIR®) allows for the recording of audio, visuals, 
participants, and other information sent, verbalized, or utilized during business-related 
meetings. By joining a meeting, you automatically consent to such recordings. Any 
participant who prefers to participate via audio only should disable their video camera so 
that only their audio will be captured. Video and/or audio recordings of any AIR session 
shall not be transmitted to an external third party without the permission of AIR.



Welcome to the 
Nita M. Lowey 21st Century Community Learning Centers (CCLC)

Continuous Improvement Workshop

Damita ColemanKim Barnes-
Cummins

Ryan Levin Kenya Davis
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Welcome to the 
Nita M. Lowey 21st Century Community Learning Centers (CCLC)

Continuous Improvement Workshop

Melissa KreisJeff Seiler Kristina Clements
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Illinois Quality Afterschool Team at AIR
Lacy Wood, Program Manager
Laura Shankland, Senior Technical Assistance Consultant
Jessie Kerr-Vanderslice, Technical Assistance Consultant
Chanel Brown, Research Associate
Catherine Jordan, Program Consultant
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Continuous Improvement Workshop Agenda 
 

  
    

9:00 a.m. Welcome, Introductions, Workshop Overview

9:15 a.m. Harnessing the Power of Out-of-School Time: Developing Intentional and Inclusive Spaces 
for Youth to Thrive

9:45 a.m. Positioning Your 21st CCLC Program for Long-Term Success 

10:30 a.m. Break

10:40 a.m. Breakout Rooms: Choose Your Own Afterschool Adventure

11:15 a.m. Creating a Positive Climate and Culture for all Students 

12:00 p.m. Lunch

12:20 p.m. Employee Recruitment and Retention

1:30 p.m. Adjourn
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Working Assumptions  Norms 

Everyone has wisdom; we need 
your voice!

Assume positive intent. This is a 
safe space of mutual learning.

Everyone’s time is valuable. We will 
start and end on time.

These may be challenging discussions— 
patience and empathy are important.

Active listening and engagement 

Cameras: Encouraged! 

Questions/Comments? Use the raise-hand 
feature.

Audio: Mute and/unmute. Be mindful of 
background noise.

You are important to this work.

Other


