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Type in the Chat Box
How comfortable is your 21st CCLC 
program with communications?
1. We are just getting started.
2. Communications seems to time 

consuming. Help change my mind.
3. We are doing well, but it is time to kick 

things up a notch.
4. We could lead this breakout session.

This Photo by Unknown Author is licensed under CC BY
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https://courses.lumenlearning.com/math4libarts/chapter/optional-discussion-boards/
https://creativecommons.org/licenses/by/3.0/
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Who needs to hear our story? 

Families Young 
people

Partner 
organizations

Schools and 
educators Lawmakers Business 

leaders



What do they want to hear?
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Photo by Allison Shelley for EDUimages. Licensed under CC BY-NC 4.0 

https://creativecommons.org/licenses/by-nc/4.0/
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Source: http://www.afterschoolalliance.org/documents/Lets%20Talk%20About%20Afterschool_WebFinal.pdf 
See full Afterschool Alliance national poll results at: https://bit.ly/2VMSRHv 

http://www.afterschoolalliance.org/documents/Lets%20Talk%20About%20Afterschool_WebFinal.pdf
https://bit.ly/2VMSRHv
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Source:  http://www.afterschoolalliance.org/documents/Lets%20Talk%20About%20Afterschool_WebFinal.pdf

http://www.afterschoolalliance.org/documents/Lets%20Talk%20About%20Afterschool_WebFinal.pdf


Who is your audience for afterschool communication?
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This Photo by Unknown Author is licensed under CC BY-NC

https://www.pngall.com/audience-png
https://creativecommons.org/licenses/by-nc/3.0/


Planning for Communication
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• What impacts does your program have 
on young people, on communities, on 
schools?

• What impacts and messages resonate 
with your audience? 

• How will you collect information on your 
program impacts?
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Photo by Allison Shelley for EDUimages. Licensed under CC BY-NC 4.0.

Understanding Your Impact

See:  Y4Y webinar series and related resources.  

https://creativecommons.org/licenses/by-nc/4.0/
https://y4y.ed.gov/webinars/tell-your-data-story-2-part-series
https://y4y.ed.gov/uploads/media/Y4Y_Nov17_18_Data_DocsLinks.pdf
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Photo by Allison Shelley for EDUimages. Licensed under CC BY-NC 4.0. 

Creating an Intentional Strategy

Think about 
the big stuff:

• What do you want 
to accomplish?

• How will you 
measure 
effectiveness?

Sweat the 
small stuff:

• Who will manage 
and be 
responsible for 
this work?

• What approaches 
will you use?

• What is the 
timeline and 
frequency for 
communication?

https://creativecommons.org/licenses/by-nc/4.0/


[Program Name] Communication Strategy 
Objective Audience Message Tools/Activities Resources Timeline Feedback

To share 
program 
information 
so our 
stakeholders 
are up-to-date

Youth Short program 
reminders

• Updates via 
social media 
sites—
Facebook, 
Twitter

• Need to set up 
online accounts, 
link to program 
website

• Daily Will survey all 
stakeholders twice 
a year using the 
Communication 
Satisfaction Survey

Families Sharing program 
schedule and 
changes or 
updates

• Email updates
• Posting on 

website
• Monthly 

newsletter

• Develop and 
maintain 
program 
website, email 
account

• Work with local 
printer to 
distribute 
monthly 
newsletter via 
mail and email

• Weekly 
emails and 
updates to 
website

• Monthly 
newsletter

Community 
members

Sharing program 
schedule

• Posting on 
website

• Monthly 
newsletter
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Source: https://www.vermontafterschool.org/impact/toolkit/ ; Y4Y Elevator Pitch worksheet: https://y4y.ed.gov/tools/creating-a-program-elevator-pitch 

Creating an “Elevator Speech”

Why are afterschool programs 
important for kids and 
communities?

How does your program address 
these needs?

What does your program do to 
effect change?

Ask for what your program needs 
to be successful.

https://www.vermontafterschool.org/impact/toolkit/
https://y4y.ed.gov/tools/creating-a-program-elevator-pitch


Key Tips:
• Be clear with purpose for one-pager 

(what ONE thing are you trying to get this 
audience to do or to know?)

• Have adaptations for different audiences 
with a focus on the messages that 
resonate

• Less is more
• Put your contact information on there!
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Source: Afterschool Alliance

One-pager: Inform or Mobilize

http://www.afterschoolalliance.org/marketing1Pager.cfm


Communication Strategies 101
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Shared Message
• Talking points to share your impacts
• Messaging embedded in organization culture
• Explicit training around messaging 



Talking Points for Today
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NSLA, Summer Talking Points: Summer Learning in 2020 Talking Points - Summer Learning; Afterschool and Summer Programs Essential for Equitable Recovery: 
COVID-recovery-national-Factsheet-020121.pdf (afterschoolalliance.org) 

https://www.summerlearning.org/knowledge-center/summer-learning-in-2020-talking-points/
http://afterschoolalliance.org/documents/COVID-recovery-national-Factsheet-020121.pdf


All dressed up, with nowhere to go?
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Who will you communicate with?

What types of strategies are available for this audience?

Why?

Calendar of events



Your Program: Working to Be Front of Mind
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Reflecting on Communications
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Measuring Communications Impact
Check back in on your strategy documents and communication plan. Has there been any 
change? How do you know? (Tip: Make sure you ask.)
• More awareness
• More volunteer support
• More funding
• More enrollment
• Request to expand or adjust approach



Reflection and Next Steps
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Resources
Beyond the Bell: 
• Tool 28: Developing a Communications Strategy
• Tool 33: Communication Survey
• Tool 35: Conducting a Needs Assessment

Afterschool Alliance: 
• Webinar, April 2020: Let’s Talk About Afterschool: Telling Your Story 
• 21st CCLC Summer Symposium, July 2020: Afterschool Works- Telling Your story
• What You Can Do to Market Afterschool- Toolkit 

https://beyondthebell.org/
https://iqa.airprojects.org/files/BTB_Tool_28_-_Developing_a_Communication_Strategy.docx
https://iqa.airprojects.org/files/BTB_Tool_33_-_Communication_Survey.docx
https://iqa.airprojects.org/files/BTB_Tool_35_-_Conducting_a_Needs_Assessment.docx
http://www.afterschoolalliance.org/webinars.cfm?ID=279173E8-5056-A82E-7A2BF32042122F00
https://youtu.be/eTbfevnRv1g
http://www.afterschoolalliance.org/marketingWhatYouCanDo.cfm
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Resources (continued)
Y4Y: Telling your story with data
• Telling Your Data Story- 2 part Webinar Series, November 2020
• Templates and Tools for Telling Your Data Story

Talking Points
• NSLA, Talking Points: Summer Learning in 2020 Talking Points
• Afterschool Alliance, Afterschool and Summer Programs Are Essential for Equitable 

Recovery: COVID-recovery-national-Factsheet-020121.pdf (afterschoolalliance.org) 

https://y4y.ed.gov/webinars/tell-your-data-story-2-part-series
https://y4y.ed.gov/uploads/media/Y4Y_Nov17_18_Data_DocsLinks.pdf
https://www.summerlearning.org/knowledge-center/summer-learning-in-2020-talking-points/
http://afterschoolalliance.org/documents/COVID-recovery-national-Factsheet-020121.pdf

