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Relationships Are the Key to Afterschool Success
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Stranded on  a desert island?
What current partner would you want with you, and why?
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• What are our program/organization needs? 

• What partnerships are available to us?

• How can we select and plan for effective partnerships that help us meet those needs?
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Source: https://beyondthebell.org/online-home
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Beyond the Bell Toolkit

• Program management 
• Design

• Partnerships

• Delivery

• Evaluation
• Continuous program improvement
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Source: https://beyondthebell.org/online-home



Let’s Talk Partnerships
Finding, building, and sustaining effective partnerships in afterschool
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https://medium.com/pressonetwork/best-unlikely-business-partnerships-3b821b48e4cd; Photo by Allison Shelley for EDUimages- https://images.all4ed.org/high-
school-students-conduct-chemistry-experiment 

https://medium.com/pressonetwork/best-unlikely-business-partnerships-3b821b48e4cd
https://images.all4ed.org/high-school-students-conduct-chemistry-experiment
https://images.all4ed.org/high-school-students-conduct-chemistry-experiment


Elements of a Successful Partnership
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Purpose is clearly 
defined

Arrangement is mutually 
beneficial (we are both 
getting something we 
want out of this)

Roles and responsibilities 
are clear Partnership is formalized
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Matching Assets to Needs

Asset Map

Needs Assessment

Partner 
Match
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Beyond the Bell
Tool Highlight



Quick Assets Brainstorm
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Beyond the Bell
Tool Highlight
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Sustainable Partnership Tips
• Ask for what you need.

• Let your partners know why they could be so valuable and explain how their participation 
benefits them.

• Consider a variety of partnership roles.

• Nurture your partners.

• Bring partners together.

• Make sure your partners represent your community.
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Photo by Allison Shelley for EDUimages, https://images.all4ed.org/male-and-female-middle-school-teachers-in-library-2

Partnership Planning
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Beyond the Bell
Tool Highlight
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Conversation: Partnerships for 2023–24
Discuss the following:
• What are some of the creative roles you envision for partnerships this year? 
• How will you make time and space to nurture, recognize, and bring partners 

together this year? 

Share your innovations!
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What action can you commit to take this week to build a new 
partnership or strengthen an existing partnership?
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Resources
Beyond the Bell: https://beyondthebell.org/online-home  
• Tool 34: Asset Mapping
• Tool 58: Identifying Potential Partnerships
• Tool 2: Partnership Planning Worksheet 

https://beyondthebell.org/online-home


Online: 
Go to Beyond the Bell – Live!:
https://beyondthebell.org/online-home 
• Click Create new account.
• Complete account registration fields; 

you will be asked to create a 
username and password.

Hard copy: 
• Use grant funds to purchase on 

Shopify.
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Access Beyond the Bell

https://beyondthebell.org/online-home
https://beyondthebell.org/user/register
https://beyond-the-bell-at-air.myshopify.com/collections/beyond-the-bell-toolkit/products/beyond-the-bell-toolkit
https://beyond-the-bell-at-air.myshopify.com/collections/beyond-the-bell-toolkit/products/beyond-the-bell-toolkit

