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Your Facilitator: Clint Darr
Missouri Afterschool Network
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This workshop is designed to inform 
individuals about the Developmental 
Assets framework and motivate them 
to be effective asset builders in their 
afterschool programs and in other 
youth development settings. 
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Poll:
How familiar are you with the Developmental Assets 
Framework?
A. Never heard of it.
B. I have heard of it and have some knowledge of it.
C. I am fairly familiar with it.
D. I could teach this session!

Welcome!
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Opening Activity

Think of a person from your youth 
who had a positive influence on 
your life. If that person is one of 
your parents, try to think of at 
least one other. How did their 
influence make a difference?

Thank you Coach Stolt
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Getting to Know You - Who I Am
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Who I am 
In the chat box list some things that you might say if 
someone asked “Who are you?”  Think about it as 
completing this sentence: “I am a ______________.”



Everyone’s an Asset Builder  T7

Getting to Know You - Who I Am

Used w ith permission as part of the Essentials of Asset Building Training of Trainers w orkshop. 

Copyright © 2008, 2017 by Search Institute, 800-888-7828, www.search-institute.org/training.

Father
Grandfather
Husband
Son
Brother
Teacher
Trainer
Mentor
Coach
Friend
Christian
Motivational Speaker
Asset Builder

Camper
Reader
Traveler
Laugher
Laughter Yoga Leader
Joker
Punster
Teller of bad dad jokes
Romantic
Sentimentalist
Dog person
Tiger fan
Chiefs fan
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What I do
In the chat box list some things that you might say if 
someone asked “What do you do?”
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Coach
Mentor
Train
Teach
Professional Development
Technical Assistance
Facilitate
Listen
Suggest
Empathize
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Getting to Know You - What I Value
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What I value
In the chat box list some things that you might say if 
someone asked “What do you value?”
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Getting to Know You - What I Value
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Family
Friends
Relationships
Our Planet
Kindness
Decency
Respect
Compassion
Gratitude
Forgiveness
Laughter
Animals
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Is the Developmental  
Asset Framework “just  
one more thing to do”?
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Then What  
is It?
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MINDSET

An approach, not a program!
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LENS
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A perspective focusing on strengths
rather than problems.
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TOOL
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Developmental Assets are a tool for providing what 
youth need to be successful.
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Reminder
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Developmental Assets serve as a reminder for what 
it is that youth need to be successful.
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Affirmation
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A Common Language

Used with permission as part of the Building Developmental Assets in School Communities Training of Trainers workshop.  
Copyright © 2008 by Search Institute, 800-888-7828,www.search-institute.org/training-speaking

Developmental Assets gives us common vocabulary 
and terminology when discussing what youth need 

to be successful.
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Developmental
Assets®

Building Blocks  

of Healthy

Development  

for Young People
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Developmental Assets are 
relationships, opportunities, 
skills, values, and commitments 
children and adolescents need 
to grow up healthy, caring, and 
responsible.
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The Asset-Building Difference

From a focus on. . .

Young people’s problems  

Professionals’ work

Young people absorbing  

resources

Troubled young people

Incidental asset building  

Blaming others

To . . .
Young people’s strengths

Everyone’s work

Young people as  

resources

All young people

Intentional asset building  

Claiming responsibility
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Two Shifts

Curriculum

&  programs Relationships

Second Shift

to

From fixing young  

people’s problems

First Shift

Promoting young  

people’s strengths
to
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What about the 40 assets?

• Derived from reviews of child and  

adolescent development, prevention,  

risk-reduction, and resilience  

research (over 5 million youth 

surveyed)
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Fundamental Assumption of the

Developmental Asset Model
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The more positive experiences children  

have in their lives, the greater the  

likelihood that they will succeed  

developmentally.
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External Assets

Internal Assets
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Support
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Creating Caring

Relationships
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Empowerment
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A Chance to Contribute
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Boundaries  

and   

Expectations
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Rules and Consistent  

Consequences
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Constructive  

Use of Time
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Time Well Spent
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Commitment

Used with permission as part of the Building Developmental Assets in School Communities Training of Trainers workshop.  
Copyright © 2008 by Search Institute, 800-888-7828,www.search-institute.org/training-speaking

to Learning

Learning for a Lifetime
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Positive
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Values

Internal Compass
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Social Competencies
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Life Skills
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Positive Identity
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Power, Purpose

and  

Promise
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The Power of Assets 
to Promote & Protect
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Notice the individual items 
and the percentage of youth 
who report having this in 
their life. Any surprises?
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The Power of Assets 
to Promote & Protect
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Other adult relationships: 50%

Caring School Climate: 50%

Service to others: 50%

Safety: 54%

Adult Role Models: 28%

High Expectations: 55%

Creative Activities: 20%

Youth Programs: 61%

Homework: 53%

Bonding to School: 61%

Reading for Pleasure: 23%

Responsibility: 67%

Restraint: 47%

Planning and Decision Making: 33%

Resistance Skills: 45%

Peaceful Conflict Resolution: 44%

Self-Esteem: 52%

Positive view of future: 75%

Percentage of Youth Reporting They Have These Assets
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Youth with Different Levels
of Assets

Everyone’s an Asset Builder  T11

0-10 Assets

11%

11-20 Assets

39%

21-30 Assets

39%

31-40 Assets

11%



So What ?
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The Power of Assets 
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"As a result of being intentional in building developmental relationships with our 
youth, we have seen increases in school attendance, grade improvements, 
students moving off the academic priorities list, families feeling more connected 
with the school, and our youth building a stronger peer community. 

continued
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The Power of Assets 
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Ultimately, much like equity, developmental relationships focus beyond 
intentionality on impact as the indicator of its effectiveness. We are beginning to 
see in our own youth what Search Institute research has shown: that the more 
developmental relationships young people experience, the more likely they are to 
do better now and in the future."
-Elizabeth Guzman Arroyo, Director of Teen Programs, Camp Fire Columbia, 
Portland, Oregon
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The Power of Assets 
to Promote
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10%

32%
29%

50%

23%

53%
50%

68%

39%

69%
73%

79%

57%

84%

91%
86%

Succeeds in school Values diversity Maintains good

health

Exhibits leadership

0-10 Assets

11-20 Assets

21-30 Assets

31-40 Assets
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The Power of Assets
to Protect
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39%

5%

31%

52%

22%

1%

20%

27%

9%

0%

10% 11%

2%
0%

3% 3%

Problem alcohol use Illicit drug use Sexual activity Violence

0-10 Assets

11-20 Assets

21-30 Assets

31-40 Assets
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Principles of Asset Building

All young people need assets

Everyone can build assets

Relationships are key

Asset building is an ongoing process

Consistent messages are crucial

Repetition is important
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Are You an Asset Builder?
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Being
VS

Doing
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Being
AND

Doing
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Circles of Influence

YOU

Neighborhood

Work

Faith
communityClubs

School

Family

Community

organizations
Friends, peers,

colleagues
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Strategies for Action
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Strategies for Action
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From “50 Ways to Show Kids You Care”

1. Notice them.
2. Smile a lot
3. Acknowledge them
4. Learn their names
5. Seek them out
6. Remember their birthdays
7. Ask them about themselves
8. Make eye contact when you talk
9. Listen to them
10. Play with them
11. Delight in their discoveries
12. Notice when they grow
13. Give them space when they need it
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Call to Action

Individually, or as a team, choose which of 

the assets you want to focus on, and write out 

action steps to describe how and when you 
will do it.

Be intentional!
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Call to Action

Example: For every child in my program I 
will know one fact and one interest or hobby, 

and will regularly ask them about it.

With your staff, test and challenge each 

other! 
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Summary: Key Asset-Building Messages

 All young people need assets

 Everyone can build assets

 Relationships are key

l People more than programs

 Little things add up

l Start where you can

l Small steps make a big difference

 Asset building is an ongoingprocess

l Early childhood into young adulthood
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“Hi! I’m an asset builder!”
Thank you for being an Asset Builder 

and making a difference in the lives of 

children and youth!
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