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Agenda
1. Introductions

2. School climate and equity

3. Welcome to inspirED!

4. Setting a commitment to action

5. Reflection and close
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Participant Goals
1. Discuss school and program climate and its connection to issues of equity in 

afterschool.

2. Reflect on our role in empowering young people to take action around their 
school and program climate.

3. Learn about the inspirED approach and resources and how they can be applied 
to afterschool settings.
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School Climate and Equity
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National Center on Safe Supportive Learning Environments (NCSSLE). (2016). School Climate Improvement Resource Package. Washington, DC: American Institutes for Research. 
Retrieved from https://safesupportivelearning.ed.gov/scirp/quick-guide

School Climate Definition

School climate reflects how members of the school and afterschool 
community experience the school, including interpersonal relationships, 
teacher and other staff practices, and organizational arrangements. School 
climate includes conditions for learning that support: 
• physical and emotional safety 
• connection and support 
• engagement
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National Center on Safe Supportive Learning Environments 
(NCSSLE)
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What factors might influence different young people’s 
experiences of their school or program climate? 

Share your reflections in the chat box.
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Response against: 
• Inequality
• Institutionalized privilege and 

prejudice
• Systemic deficits and deficit thinking

Promotion of:
• Youth assets
• Youth thriving and growth (social, 

emotional, academic)
• Youth contexts and cultures

Osher, D., Pittman, K., Young, J., Smith, H., Moroney, D., & Irby, M. (2020). Thriving, robust equity, and transformative learning & development: A more powerful conceptualization of the 
contributors to youth success. Washington, DC: American Institutes for Research and Forum for Youth Investment. https://www.air.org/sites/default/files/Thriving-Robust-Equity%2C-
and-Transformative-Learning-and-Development-July-2020.pdf

Equity is intentional and active…
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Taking a next step on equity together

Audit Action
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Welcome to inspirED!



Welcome!

In today’s session, we will…
● Share school stories
● Outline the research basis for inspirED
● Describe how to implement inspirED
● Share student outcomes 



Our Mission

To use the power of emotions to create a healthier, and more equitable, productive, 
and compassionate society



Attention, memory, and learning
Decision making
Relationship quality
Physical and mental health
Creativity and performance

Emotions Matter
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At inspirED, we believe that young people’s 
voices matter, and that they are capable of 
being active change agents in improving 
schools. Our mission is to elevate student 
voice and empower young people to 
positively influence school climates through 
connection, collaboration, and creativity. 

inspirED



Assess
● How do we feel in school?

Brainstorm
● How can we improve school climate?

Complete
● How can we make a plan and bring it to 

life?
Debrief

● How do we move forward?

inspirED Process



Free to schools or afterschool programs
We provide framework and resources, 
students do the rest
Students have agency over the direction of 
their project

inspirED Implementation



Kindness Grants

Students applied for $100 grants



Senior Recognition



Student-Centered Data

During the Assess phase, students gather and interpret school climate data
● Are data immediately available to students?
● Are data presented in developmentally appropriate ways?
● Are there clear pathways to next steps?







Empathy Conference

Full day, student-led conference
● Local school: spring
● State-wide: fall

Every attendee leaves with activities to take back to their school



Low Input, High Impact

Starter projects:
● Post the Positive
● Chalk the Walk
● Opening Day
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Hoffmann, J.D., McGarry, J. A., Baumsteiger, R., Seibyl, J., & Brackett, M. A. (in press). Emotional 
empowerment in high school life. In G. Misra & I. Misra (Eds.). Emotions in Cultural Context. Springer

Theory of Change



Outcomes

Skills developed:
Able to touch base with stress
Know to attend to self-care
“Not beat myself up”
Express emotions in a helpful way
Regulate emotions and find a better way 
to handle it

Impact at school:
Breaking down barriers between students & 
teachers
Foster better relationships and bonds
Make community more welcoming
Increase student volunteerism
Recognize those being bullied and help



Black History Month Museum



Humans Of



I used to believe that the leader was the loudest 
person in the room. Now, I know that a leader is 
someone who makes space for others to speak 

up.”

-Kobi, inspirED club President



Committing to Action
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Becoming Advocates for Change

How will you…
• Build understanding and collect information?
• Establish collective engagement?
• Empower young people and staff/colleagues?
• Take action?
• Reflect and improve?
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https://woopmylife.org/ , https://characterlab.org/activities/woop-for-classrooms/

WOOP for Action

Wish Outcome Obstacle Plan
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https://woopmylife.org/
https://characterlab.org/activities/woop-for-classrooms/


Reflection
What rocked?
What will stick with you?
What will you leave with?
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Resources
• InspirED website and resources https://inspiredstudents.org/
• WOOP Exercise: https://woopmylife.org/, https://characterlab.org/activities/woop-for-

classrooms/
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Webpage

http://iqa.airprojects.org/



Resource Database

http://iqa.airprojects.org/
resource-database/



Connect with us on Facebook!

https://www.facebook.com/groups/IQA.SEDL/
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