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Understand the basics of safety planning.

Adapt or create a safety plan that aligns 
with your program's needs and logistics.

Develop a plan to implement training and 
safety procedures in your program.

Objectives



Five	Mission	Areas	for	National	Preparedness

Prevention

Protection

MitigationResponse

Recovery

Preparedness



Three	Steps	of	Safety	Planning

Prepare Respond Recover



Steps	to	Plan

• Safety Planning Team
•Review, Modify and Update the Existing 

Safety Plan
•Assemble Emergency Supplies
•Practice Your Plan
• Train Staff
•Communicate With Stakeholders

Prepare



• Community safety team

• School district or host organization’s 
safety planning team

• Program safety planning team

• Emergency team

Safety	Planning	Team



Review,	Modify	and	Update	the	Existing	Safety	Plan



Safety	Planning	Resources



Safety	Planning	Resources



Safety	Planning	Resources



Safety	Planning	Resources

Start	examining	the	
safety,	security,	
accessibility,	and	

emergency	preparedness	
of	your	school	buildings	

and	grounds.



Safety	Planning	Resources

Develop a 
custom plan



Safety	Planning	Resources

Now available in Spanish!



Safety	Plan	Development	Resource



Threats	and	Hazards

Natural hazards Technological 
hazards

Adversarial and 
human-caused 

threats
Biological

• Earthquakes
• Tornadoes
• Lightning
• Severe wind
• Hurricane
• Floods
• Wildfire
• Extreme temperatures
• Landslides or mudslides
• Winter precipitation

• Hazardous materials in the community: industrial 
plants, tanker trucks on major highways or 
railroads

• Radiological releases from nuclear power stations
• Hazardous materials in the school: gas leaks, 

sewage break or laboratory spills
• Infrastructure failure: dam, power, water 

systems, cyber
• Water failure

• Fire or explosion
• Medical emergency
• Active shooters
• Threat of violence
• Fights
• Gang violence
• Bomb threat or device 

found
• Child abuse
• Cyber attack

• Cyber malfunction
• Suicide
• Dangerous Person
• Missing Student or 

Kidnapping
• School Bus Emergencies
• Student Demonstration 

or Riot
• Dangerous animal

• Contaminated food 
outbreak

• Infectious diseases
• Water contamination
• Toxic materials emerging 

in schools such as mold 
or asbestos

• Toxic materials present in 
school laboratories



Threats	and	Hazards	Resource



Other	Threats/Hazards

Day-to-Day 
General Safety 

Protocols
Illness and 

Injury

• Bumps, bruises, scrapes and cuts
• Fever
• Lice
• Vomit
• Bathroom incidents
• Pink eye
• Broken bones

• Check-in/out procedure
• Bathroom procedures
• Internal communication
• Playground rules
• Volunteer/visitor guidelines
• Field trip protocols
• Group management



COVID-19	Planning

Work with your host organization/school 
district to align your responses and planning.

Review the Centers for Disease Control and 
Prevention (CDC) recommendations.

Know your state and local regulations and 
guidelines for reopening phases.



CDC	
Resources



COVID-19	Planning	Resources



COVID-19	Planning	Resources



COVID-19	Planning	Resources



Key	Concepts	of	the	Field	Guide
• Protecting the most vulnerable people

• Screening and monitoring:
• Pre-screen prior to camp
• Screen upon arrival
• Monitor all day

• Camp as a bubble

• Organize into program cohorts:
• Household – smallest group
• Neighborhood – group of households
• Entire camp

• Communicable Disease Plan



Conduct	a	Safety	Walk-Through



Safety	Self-Assessment



Assemble	Emergency	Supplies

GO BAG



Practice	Your	Plan



Train	Staff

Knowledge

Skills Practice

Role



Training	Resources



Communicate	With	Stakeholders

•Hosting organization/school district

• Safety planning team

• Emergency team/staff

• Students

• Families

•Community



Preparation	Resources



Safety	Click	&	Go



y4y.ed.gov



Next	Steps

How can you apply what you learned?



Q&A



https://y4y.ed.gov

y4yta@seiservices.com

Contact	Us


