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Today’s agenda

What is the purpose of these site visits?

What will a site visit entail?

What is required for the final local 
evaluation report?
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What is the purpose of these site visits?
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These visits are focused on learning: 

• Over the life of the grant, how has your 21st CCLC 
program evolved? What has your program achieved 
over the duration?

• At the end of 10 years of funding, what progress has 
your 21st CCLC program made toward sustainability?

• What lessons have you learned that can inform future 
21st CCLC programming?
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Cohort 2013 grantees have been operating 21st CCLC sites for almost 10 
years! ISBE would like to learn about the value of grant extensions. 

These visits ARE NOT:

• Monitoring visits to 
audit your processes, 
finances, or 
procedures.

• Visits that will inform 
future grants or 
funding opportunities. 



What will a site visit entail?
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1. A Data-Based Focus Group: This focus group should include the Project Director, a 
Site Coordinator, an educator, and the grant evaluator. However, depending on 
your sites and program, you may have others you want to include. The goal is to 
include a variety of perspectives to reflect on your program. Prior to the meeting, 
EDC will share a Data Dashboard and questions that will guide the conversation.

2. Project Director Interview: Separate from the focus group, we will interview the 
Project Director to learn additional information and insight into the life of the 
grant. If you have many sites, we may want to also interview one or more site 
coordinators.
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Site visits will be virtual! Meetings will be done via Zoom. 



What is the Data 
Dashboard?
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The Data Dashboard is a brief summary 
of select items from the data warehouse, 
evaluation survey, and local report. 

• Attendance data for the last 2 years

• Teacher survey data for the last 2 years

• Program offerings 2017 and 2021

• Implementation progress and barriers 

• Recommendations for program 
improvement
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The dashboard 
highlights 
changes from 5 
years ago



More information about site visits…
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Question Response
Who will be conducting the visit? EDC works with a sub-contractor OER Associates to 

conduct these visits. We will send an email to introduce 
and connect you with their team.

When will my program be visited? Visits will take place between January and April 2022. 
OER Associates will work with you to find a time when 
your team is available. You can expect to hear from us in 
early January to begin the scheduling process.

What if we have more than one 2013 grant? If you have multiple 2013 grants, we will combine your 
grants into one set of meetings (focus group and 
interview). It will be important to include staff from both 
grants in your focus group meeting. If it is a challenge to 
include all of the grant/site perspectives, we may find it 
useful to conduct multiple groups/interviews.
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More information about site visits… (con't)
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Question Response
Are the Data Dashboards an assessment of 
our grant?

No. The Data Dashboards are one perspective on your 
grant and are designed to prompt reflection on what your 
program has accomplished and how it has developed.

Will there be a report from the site visit? Yes! We will write up a summary of what we learned from 
the site visit to share with both you and ISBE. This 
summary will be about your grant only. EDC will write a 
report that synthesizes learnings from across grants after 
all visits have been completed.

What should I do now to prepare? You can think about and identify who should participate in 
the focus group(s). Keep in mind, staff with experience 
over time can provide valuable insight into the program.
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What do I do for my final evaluation report?
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Since your grant ends in June and you may not have staff beyond that date to work on the 
report, your local evaluation report is due June 30, 2022. The template is available on the 
ISBE website. 

• There are a few new questions in the report template. They are prompts for reflection 
on how your program has evolved and the impact it has had. You can use your site visit 
report to help you with these questions. The site visits should make this part of your 
report easy! 

• What if you don’t have data? We know that you may not have the data that you usually 
include in your report available to you in June. Include what you have. 

• You will also need to submit your data to the IRC Data Warehouse over the summer. 
Cohort 2013 Grantee Site Visits | edc.org

https://www.isbe.net/_layouts/Download.aspx?SourceUrl=/Documents/21CCLC-FY22-Temp-2013-Cohort.docx


Questions about the final evaluation report
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Question Response

This is really soon! Why are grantees expected to meet 
such an early deadline?

Given grantee staffing is uncertain after the end of the 
grant, ISBE and EDC weighed the pros and cons of an 
early deadline and determined it was better to get a 
report on what is available from staff when we know 
they will still be in place. Think of it as a progress report 
for what you can report on in June 2022. 

What do we do about summer 2022 information? You can include descriptions of your plans for summer 
2022 in the report. Attendance data can be reported 
later in the year in the Illinois Report Card Data 
Warehouse system.

What if we do not have data on outcomes like academic 
achievement?

That's okay! We understand. This of this as a report that 
is a summary of what you have available for FY22 (akin 
to a progress report), and then focused on looking back 
on your program's impact. You will have done a lot of 
that reflection and summary as part of the site visit!
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QUESTIONS? CONCERNS? 
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Contact the evaluation team at any time:
21stCCLC.Evaluation@edc.org


