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What is ACT Now?

A statewide coalition that advocates for quality and
affordable afterschool programs for lllinois’ youth

Our partners are:
Providers
Educators
State agency members
Community advocates
Youth organizations

Policymakers
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Quality Programming

The Standards capture what
has been demonstrated,
through research, to lead to
positive outcomes for
children.

Launched in May 2016

A common language to
describe afterschool quality
Aspirational, “high bar”

Not a traditional evaluation,
we should always be striving
to improve



How the Standards Are Broken Down
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Resource Guide
N



Provider Handbook

1A crowd-sourced
resource for
programs to share

® How they use the
Standards

® How to use the RAP
Guide

= Obstacles/Solutions
to using and
implementing the
Standards



Reflection
S

o1 At your table take a few minutes to discuss:

o1 How you could or do use these resources?



lllinois Quality Program Self-

Assessment
I

o Free online tool to help
programs come together as a
team to assess on the
Standards.

o The online tool contains the
following components:

o Multiple automated reports

o Program site & organization
aggregate reports

o Comparison reports

o Program Quality
Improvement Action Plan

o Surveys for parents, youth,

community partners, and
staff



Pledge to Quality
N



Benefits to Taking the Pledge

T
o Weekly newsletter

o Afterschool Map & Database

o Technical Assistance & PD

o Opportunity to Network/Collaborate
o Recognition

o Poster

o Certificate



ISBE Mentors and Mentees

N
1 Cohort Model
o 13 Mentors
o 13 Mentees

m Revised schedule

® Same technical assistance and experience



lllinois Top Ten Quality Standards

Program Standard 3:

The program protects the
health and safety of all
youth.

Program Standard 16

Staff are given an
orientation to the job
before working with

youth.

Program Standard 23:

Programs provide
flexible and supportive
activities for all youth.

Program Standard 4:

Youth are carefully
supervised to maintain
safety, and there are clear
protocols for responding to
emergency situations.

Program Standard Program
Standard 17:

The training needs of the
staff are assessed, and
training is relevant to
assigned responsibilities as
provided.

Program Standard 9:

The program develops and
implements a system for
promoting continuous
quality improvement.

Standard 18:

The program has a systemic
approach and structure for
family and community
engagement.

Program Standard 15:

Staff are professionally
qualified to work with all
youth

Program Standard 22

Staff encourages all youth
to make thoughtful and
responsible decisions.

Program Standard 25:

Staff relate to all youth in
positive ways.




The Support

Webinar #1:

Orientation to the
IL-QPSA

lllinois Statewide
Afterschool Quality

Standards and

Resource Guide

Webinar #2:

Your Assessment
Team

Webinar #3:
Using Data to
Drive Decisions

Customer Service




IL-QPSA: What does a Self-

Assessment Look Like?
T e




Reflection Question

At your table take a few minutes to discuss:
Who would you want on your assessment team?

How would you run the assessment?
Survey-based: Have people come with scores and discuss?

Consensus-based: Have a conversation to arrive at a score?
Other models?



IL-QPSA: What does a Self-

Assessment Look Like?
T e




IL-QPSA: Action Plan
T e



Reflections from the Field

Meet Our Panelists!

Mentor
Susan Staples, Org. Admin. for Mt. Vernon City Schools
Enrique Alvarez, Site Admin. for Central States SER

Mentee

Dr. Carl Cogar, Org. Admin. for Matteson SD 162 /
Southland College Prep
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- Contact Information

Susan Stanton, StantonS(@actnowillinois.org

Emma Vibber, VibberE@actnowillinois.org

Resources can be found at www.actnowillinois.org
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mailto:VibberE@actnowillinois.org
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