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Stand UP!

I am going to give you a few 

statements. If they apply to you, 

stand up and look around the 

room to see who else is 

standing; these are your people.



•How Family Engagement impacts culture and 
climate and whole child supportKnow

•5Essentials data together so you can do it back in 
your programs Examine

•The 5Essentials data and its importance & 
implications for meaningful family engagementUnderstand

•Improve the climate using the data or, if you don't 
have 20% for reporting, how to get thereDo

•The story behind the data to help drive more 
equitable program/school improvementExplore

Today's Targets



Regardless of socio-economic 

background, students with 

involved parents are more likely to 

earn high grades and test scores, 

enroll in higher level programs, 

attend school regularly, show 

improved behavior, and develop 

better social skills (Henderson & 

Mapp, 2002). 

Why Do We Partner with Families?



Definition of Family Engagement

Shared responsibility for the academic, physical, social, 
emotional, and behavioral development of youth 

Fostered through 
a deliberate 

process 

Empowers adults to jointly support student 
growth, addresses any barriers to learning, 
and ensures college and career readiness.



Leveraging ESSA to Support Family Engagement 

 Shift from parental involvement to 

family engagement

 Greater emphasis on systemic 

approach for family engagement, 

including families as decisions 

makers

 Recognizing the need for capacity 

for both educators and families

1965
Passage of ESEA

“War on Poverty”

2015
ESSA

“Excellence and 
Equity”



What is Climate 

and Culture?



Culture

Climate



What is School Culture and Climate?

 School climate refers to 
the school's effects on 
students, including teaching 
practices; diversity; and the 
relationships among 
administrators, teachers, 
parents, and students.

 School culture refers to the 
way teachers and other staff 
members work together and 
the set of beliefs, values, and 
assumptions they share.



Why the 5Essentials???

Research shows that schools 

strong on the five essentials are 

ten times more likely to improve 

student learning than schools 

weak on the five essentials.



Climate and Culture Impact: Five Essentials

Research shows that schools 

strong on the five essentials are 

ten times more likely to improve 

student learning than schools 

weak on the five essentials.



Defining Involved Families within 5Essentials

Essential: Involved Families
In schools with Involved Families, the 
entire staff builds strong external 
relationships. Such schools:
• see parents as partners in helping 

students learn,
• value parents' input and participation 

in advancing the school's mission, 
and

• support efforts to strengthen its 
students' community resources.

Measure: Teacher-Parent Trust

Teachers and parents are partners in 
improving student learning.

Measure: Parent Influence on Decision 
Making in Schools

The school has created opportunities for 
parents to participate in developing 
academic programs and influencing school 
curricula.

Measure: Parent Involvement in School

Parents are active participants in their child's 
schooling.



Questions about the 5Essentials so far?











What is Continuous Improvement?

 “In successful districts and schools, there is a collective commitment 
to collaboratively identify, plan, implement, monitor, evaluate, and 
communicate the changes necessary to continuously improve 
student learning for all students.” – Illinois Quality Framework 
Supporting Rubric

 A systemic approach to improve quality and effectiveness of programs and 
operations.

 An on-going process to continually improve opportunities and outcomes 
for all students



Categories of Data in School Improvement

 Demographic Data – what does the school look like? What does the 
student population look like (the community)?

 School Processes and Procedures – how does the school operate; 
instructionally, organizationally, administratively, programmatically, 
and continuous improvement.

 Student Learning and Achievement – common formative 
assessments, grades/standards-based grading, competencies, and 
summative assessments.

 Perceptions – how we do what we do or how we do business.



Perception Data is...

 Thoughts and feelings about how we operate and do business (social, 
emotional, and academic).

 School context and environment – the climate and culture

 School context

 Personal interactions and experiences with the environment, 
processes, and programs

 Feedback from staff, students, and parents about what they perceive to 
be true

 If you care and want to know what others think…you need to ask them



It is Important Because...

 Allows us to answer the ‘How do we do business?’ question in the continuous 
school improvement process

 It expresses our belief in the importance for student, teacher, and parent voice in 
how the school operates…creating schools that are truly representative of a 
democratic organization

 Can show progress on change initiatives – are we positively impacting the schools 
organizational culture?

 Are we living our values and beliefs?



Educational Equity

 Individual and collective consciousness targeted at continuously improving 
academic, social and emotional outcomes for All Children. 

 Equity work requires critical analysis of our current practices and beliefs around the 
conditions we create within our learning system(s). 

 It goes beyond creating equal conditions within the system, instead focusing on 
meeting the needs of all students.  

 Doing so seeks to remove the barriers some students face and creates equal 
opportunity for educational outcomes for All Students regardless of: gender, race, 
ethnicity, gender identity, disability, language, sexual orientation, and socio-
economic status. 



Strategies for Engaging Families in Completing the 5Essentials 

Survey

 Elgin SD
 District value of the data and parent 

voice
 Ongoing Communication
 Text messaging, PSA
 Integration of FE data in CIP process

 McLean Unit 5
 Ongoing Communication
 Sending emails almost every day 

weeks prior to the survey window 
closing

 Family advocates encouraging district 
to promote survey

 Enlace Chicago
 School partners with afterschool 

programs
 Afterschool program staff work with 

families
 Offering multiple ways for families to 

complete the survey
 Data is used by afterschool program 

to improve family engagement with 
the program and the school



Leader Roles: Measuring Family Engagement 

 Model for schools the importance of measuring family 
engagement initiatives.

 Create policies that encourage and facilitate measurement.

 Provide professional development and capacity building 
supports.

 Provide data measurement tools.

 Valuing parental and community voice within the school 
district.



Using the Data to Improve Climate and Culture

 Brown bag lunch discussions with 
families and school staff on the data

 PSAs from families and 
students talking about the data and 
how it is important to them

 School has to include data in their 
improvement planning and tracking

 Alignment of other school surveys, 
focus groups, or feedback loops

 FE data informs work of the FE 
engagement division and teacher 
PLOs

 Data is used to help families better 
understand how to support their 
children in learning and the school

 Utilizing the data in needs 
assessments

 Being explicit on where/how the 
data is being used for improvement



How the Climate Survey Aligns to...

 The Every Student Succeeds Act:

 Focused on equity and the whole child

 Places an emphasis on the local context and community 

 The Illinois plan includes climate surveys as part of balanced accountability

 Systemic educational equity

 Included in a comprehensive needs assessments (Illinois Quality 
Framework and Supporting Rubric)

 Meaningfully engaging students, teachers, and families

 School as learning systems



How do YOU get parent participation?





Activities to Support Parent and Family Engagement

 are coordinated with other Title funds and community-based services and programs

 Works to build school/family partnerships that are linked to learning and healthy 
development outcomes for students

 promote the engagement of parents and families in the activity or program;

 may include programs and activities, such as…
 Parent engagement coordinators and liaisons

 Assistance and training for parent

 Parent literacy and education

 Materials for engaging families 

 Assistance for parents to work with their children 

 Training for school staff to increase collaboration

 Accommodations for limited English families 

 Support for family to participate in trainings



ESEA, Title I – Part A

Parent and Family Engagement (§1118)

The reauthorization of ESEA (Every Students Succeeds Act) makes it clear 
that Congress expects schools receiving federal funds to ensure that 
parents are actively involved and knowledgeable about their children’s 
schools and education. The law requires outreach to all parents and 
family members and implements programs, activities, and procedures for 
the involvement of family members in programs funded by Title I. 
Programs, activities, and procedures must be planned and implemented 
after meaningful consultation with parents/family of participating 
children.







•How Family Engagement impacts culture and 
climate and whole child supportKnow

•5Essentials data together so you can do it back in 
your programs Examine

•The 5Essentials data and its importance & 
implications for meaningful family engagementUnderstand

•Improve the climate using the data or, if you don't 
have 20% for reporting, how to get thereDo

•The story behind the data to help drive more 
equitable program/school improvementExplore

Today's Targets



Questions & Answers





Contact

 Jacob Thornton (ISBE) – jathornt@isbe.net

 UChicago Impact – 5Essentials@uchicago.edu

 Questions about Title Funds Use – Call (217) 785-1969

mailto:jathornt@isbe.net
mailto:5Essentials@uchicago.edu


Resources

 5Essentials – www.5-essentials.org

 Illinois Report Card – www.illinoisreportcard.com

 Title IV Use of Funds – https://www.isbe.net/Documents/TITLE-IV-
Uses-of-Funds.pdf

http://www.5-essentials.org/
http://www.illinoisreportcard.com/
https://www.isbe.net/Documents/TITLE-IV-Uses-of-Funds.pdf
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Exit Slip

Please take a moment and, on your post-it note, please 

give us some feedback.  You may answer one or all three 

of the following:

 What was one positive idea you heard today?

 What was one piece of the presentation you would 

alter/change?

 What else would you like us to know?


