
WELCOME!
Please sit by someone you 
don’t know...



Quality Improvement 
Through Advisory 
Boards

Heidi Dye, Resource Coordinator
Amon Brooks, Resource Coordinator
Keirstin McCambridge, Turning the Page



Introductions - Roles we 
play in QI 

1. Name
2. School
3. Role/#of years
4. What I hope to get out of this workshop  



Stand if… 
1. You have an Advisory Board
2. Your advisory board meets regularly
3. You have a good understanding of the CQIP 

process
4. You have created an action plan for this year
5. You have done one or more YPQA 

observations this year



Definition of Terms 

Advisory Boards: A diverse group of stakeholders who meet on a consistent 
basis, who are committed to the improvement and sustainability of community 
school programs  

CQIP:  A self-evaluation tool that assists community schools with holistic 
improvement efforts.  

YPQA:  A specific tool to evaluate internally the quality of the programs in your 
community school    



Why do you need an 
Advisory Board?

1. You have too much to juggle on your own! (Heidi)
2. Help making decisions about programs (Amon)
3. Problem-solving together (Keirstin)



Who is on the Advisory 
Board?

They can become your quality improvement team!!!



How can your 
AB help in 

Quality 
Improvement 

Process?

1. Make the rubric one of the items on 
your agenda every time you meet. 
(see sample agenda) (Heidi)

2. Save the rubric and go through it 
slowly. (Amon)

3. As you see low scores, have your 
AB help you come up with Action 
Plans and be a part of following 
through with them!  (Keirstin)

4. Train your AB to assist with YPQA 
process as well.  (Keirstin)



Activity 1

What is one challenge you are currently having with the QI process?



Question 
and 
Answer

What questions do you 
have about advisory 
boards or quality 
improvement?



Take-aways
(share with a 
partner)

1. What new ideas have you gained 
from this session?

2. What are you going to try when you 
get home?

3. How can you use your advisory 
board to help with Quality 
Improvement at your location?
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