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Objectives

• Explore and engage in the steps for 
planning, designing, implementing and 
assessing a summer learning program

• Develop strategies using planning and 
design tools and resources from Y4Y



What Is Summer Learning?



What is Summer Learning Loss?



What is Summer Learning Loss?



Nine Steps to a Summer Learning Program

1. Building a Program Team

2. Assess Need and Map Assets

3. Setting SMART Goals

4. Logistics: Map Your Resources

5. Intentionally Designing Activities

6. Motivate, Engage and Retain Students

7. Engaging Families

8. Celebrate and Reflect

9. Assess and Continuously Improve



Step 1: Building a Program Team



Step 1:  Building a Program Team



Step 2: Needs Assessment

School-Level Data
State assessment scores
School attendance percentages

Student-Level Data
Student report card
Teacher-reported student deficiencies

Counselor reports large scale bullying

Student Voice
Students want art and music

State assessment scores
Student report card
Students want art and music
Teacher-reported student deficiencies
School attendance percentages
Counselor reports large scale bullying



Needs Assessment Statements

School-Level:

• Only 70% of our 8th grade students met standard on the state science 
assessment

Student-Level:

• 8th grade students failed to meet standard on their state science assessment 
because they did not master the ability to apply the skills of comparison and 
prediction.

Student Voice:

• Students are interested in weather, robots and engineering



Use the Data

1. Choose a scribe and reporter

2. Review the data reports on the next screens

3. Analyze the data as a team

4. Write 3 Needs Statements:  School, Student, Voice

5. Write your statements on worksheets

10 minutes

Be sure the statements relate to one another.



School Level Data

MATHEMATICS



Student Level Data



Student Level Data



Student Voice Data

Interest Votes

Cooking 46

Gardening 33

Party Planning 46

Babysitting 44

Friendship 
Bracelets

24

Motors 46



Tools for Collecting Data

• Conducting a Summer Learning Program 
Needs Assessment

• Family Survey

• Student Survey

• Asset Mapping



Step 3: Set SMART Goals

Specific Measurable Attainable Relevant Time bound

S M A R T

Each goal should 
state exactly what 
you want to 
accomplish, giving 
specifics about the 
who, what, why 
and how.

Each goal should
state exactly how 
you will measure 
how well you’ve 
met your goal.

Goals should be 
within reasonable
reach, but not too 
easy or too difficult 
to attain. They 
should be 
challenging, yet 
possible.

Be sure the goal 
relates and 
connects to your 
overall program.

Set timelines for 
your goals so you 
work toward 
defined targets.



Program vs Activity SMART Goals

Activity
Goal

Activity
Goal

Activity
Goal

Activity
Goal

Program
GoalActivity

Goal

ACTIVITY SMART GOAL
By the end of the summer weather club, 
90% of students who attend the entire 

program will demonstrate improved ability 
to apply comparison and prediction as 

measured by measured by a project rubric 
and weekly students writing samples.

PROGRAM SMART GOAL
By the end of the summer 

program, 75% of students will 
meet standard on their science 

state assessment.

https://y4y.ed.gov/y4yclickandgo/implementing-your-program-with-fidelity/1571



Step 4: Logistics



Activity!

What Would 
You Do?



Y4Y  Tools

• Creating a Summer Learning Program Schedule

• Identifying and Recruiting High-Quality Staff

• Budget Template

• Site Operations Planner



Step 5: Intentional Design



Mapping Needs to Activities Tool

School-Level Needs

•Example: Only 
70 percent of 
third-grade 
students met 
standards on 
the state math 
assessment.

Student-Level Needs

•Example: 
These students 
failed to meet 
standards 
because they 
did not master 
the use of 
fractions and 
measurement.

Student Voice

•Examples:

•Gardening

•Guitar

Embedding Skills

•Gardening: 
Students use 
fractions and 
measuring by 
charting garden 
space and  plant 
growth.

•Guitar:  
Students link 
musical notes to 
fractions and 
write their own 
compositions.



Intentional Design: Delivery Strategies

This is a teaching and learning approach that can take many forms as it 
blends Internet and digital media with in-person teacher facilitation; 
most variations give students some control of learning pace, time and 
path.

A way for students to collaborate and engage in open-ended projects 
around areas of interest or need. 

This focuses on experiential opportunities that link learning to service, 
volunteering, or work.  

Summer provides a unique opportunity to design your whole program 
around a theme based on students’ interest, and passions, as well as 
input from your program team.



Student Need
Statement & 
Student Voice

Program
SMART Goal

Activity 
Name

Activity SMART 
Goal

Activity 
Description

Delivery
Strategies

How will 
students 
practice 
skills?

How will you 
measure 
activity/ 
student
success?

Need: 8th

grade science 
students 
failing to 
master and 
apply skills of 
comparison 
and 
prediction.

Voice: 
Students are 
interested in 
weather, 
robots and 
engineering

By the end of 
the summer 
program, 75% 
of students 
will meet 
standard on 
their science 
state 
assessment.

Weather 
Club

By the end of the 
summer Weather 
Club, 90% of 
students who 
attend the entire 
program will 
demonstrate 
improved ability 
to apply 
comparison and 
prediction as 
measured by a 
project rubric and 
weekly students 
writing samples.

In Weather 
Club students 
will learn about 
weather 
patterns in 
different 
regions of the 
world 
throughout a 
span of time 
using different 
technologies. 

Theme-
based 
learning and 
blended
learning

By writing a 
“History of 
Weather” 
report and 
presenting as 
a weather 
person, 
students will 
compare 
patterns and 
predict future 
patterns.

Rubrics
Portfolios
Observations



Step 6: Motivate, Engage and Retain Students



Create a Positive Environment



Y4Y Tools

• Creating Positive Environments for Summer Learning

• The 5 C’s of Positive Youth Development

• The 4 C’s to 21st Century Skills

• Youth Recruitment Planner



Step 7: Engaging Families

The Y4Y Summer Learning course offers 
strategies on getting families involved in 
your summer learning programs. Y4Y also 
has a separate complete course on the topic 
of Family Engagement! Make sure to log in 
and check out what Y4Y has to offer!



Step 8:  Celebrate and Reflect



Step 9:  Continuous Improvement

Continuous
Improvement

Process



1. Define: Logic Model

Academic 
intervention: 
Blended learning 
math intervention, 
three hours per day, 
for six weeks for 20 
students with a 
teacher-student 
ratio of 1:10

Materials:
* Measuring 
tools
* Online 
interactive tool 
for finding 
Pythagorean 
Theorem

All students will:
Improve their 
performance on 
the state math 
assessment.

80% of 8th graders 
who attend the 
summer learning 
program will show 
increased proficiency 
in applying the 
Pythagorean Theorem 
in real-life situations 
as measured by pre-
and post-
assessments.

Nice work!



2. Implement with Fidelity



3. Collect Data



4. Analyze



5. Improve

What did we do well?

What do we need 
to improve?



Y4Y Tools

• Logic Model

• Observation Checklist

• Continuous Improvement                 
Planner



Y4Y.ed.gov



Objectives

• Explore and engage in the steps for 
planning, designing, implementing and 
assessing a summer learning program

• Develop strategies using planning and 
design tools and resources from Y4Y



Contact Information

THANK YOU!

For Questions: y4yTA@seiservices.com

• David McConnell

dmcconnell@foundationsinc.org


