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Objectives

* Explore and engage in the steps for
planning, designing, implementing and
assessing a summer learning program

* Develop strategies using planning and
design tools and resources from Y4Y




Promote Academic
Achievement

Healthy
Development




What Is Summer Learning Loss? \'
@
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What Is Summer Learning Loss? \'
@
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Nine Steps to a Summer Learning Program \'
|

Building a Program Team

Assess Need and Map Assets

Setting SMART Goals

Logistics: Map Your Resources
Intentionally Designing Activities
Motivate, Engage and Retain Students
Engaging Families

Celebrate and Reflect

© 0 N O Uk WhPE

Assess and Continuously Improve



Step 1: Building a Program Team &'

YOU FOR YOUTH

When building your summer learning program team, include...

Program Leaders Community Partners
' @ Orgaatlons @
N ‘ \ ~ ’ Families

Students Teachers Administrators Prmapal



Step 1: Building a Program Team \'
@

YOU FOR YOUTH

As leaders In your program, you must...

Project Clarify roles

Di‘FECtW Manage expectations

’ Set clear and concise goals
v Set timelines

Hold regular check-ins

Site
Coordinator

-
'_-1-
*

Keep yvour program team on task



School-Level Data

State assessment scores
School attendance percentages

Student-Level Data

Student report card
Teacher-reported student deficiencies
Counselor reports large scale bullying

Student Voice

Students want art and music

State assessment scores

Student report card

Students want art and music
Teacher-reported student deficiencies
School attendance percentages
Counselor reports large scale bullying



Needs Assessment Statements

School-Level:

* Only 70% of our 8t grade students met standard on the state science
assessment

Student-Level:

» 8t grade students failed to meet standard on their state science assessment
because they did not master the ability to apply the skills of comparison and
prediction.

Student Voice:

* Students are interested in weather, robots and engineering



Use the Data \'
o

1. Choose a scribe and reporter
2. Review the data reports on the next screens
3. Analyze the data as a team

4. Write 3 Needs Statements: School, Student, Voice

5. Write your statements on worksheets
Be sure the statements relate to one another.

10 minutes



School Level Data N
o

YOU FOR YOUTH

SELECT O ELA  ® Mathematics
COMPARE: 2018, 2017 - Summary, Grade 3 - All Students
Year W Grade W Demographics v
M Did Not Meet [ Partially Met Approached I Met M Exceeded
% Proficient
Demographics Grade Year % of Students Achieving Performance Level
AllStudents  Summary 2018 7% 5% 0%
Summary 2017 7% 52% 18%
Grade3 2018 — s =
1f12sf  17% 22%)
Grade3 2017 . @
100% 20 &0 Al 20 t] 20 40 =) a0 100%

MATHEMATICS



Student Level Data Q

Select a results view VAU FORYVOLTH

Hesults By ltem -~

Mem#  © Claim/Target © ¢ Toem Difficalty © : Standid © * Full credit @ + JOUNSITS
m Concepts and Procsdures  Targst F Eary 93% 7% 93%
Comcepts and Procsdures | Target F Easy So% 0% 80%
Concepts and Procsdures | Target F Moderate 100% o5 100%
m Concepts and Procedures | Target F Anderate Bo% 20% Bo%
Concepts and Procedures | Target F Difficalt Gars] 6% - 6%
Concepts and Procedures | Target F Difficalt [Gweac] 8% 1% B
g 7 Concepts and Procedures | Target F Difficalt ] 3% B
_ Concepts and Procedures [ Targst F Moderate 8% 13% 8%
m Comvepts and Procedures | Target F Modesate 53% e ] 3%
m Concepts and Procedures | Tarpet F Moderate Bo% 26% Bose
BRI coovicrtos Revonine  Tarzet © Difficalt Bo%é | ok
Concepts and Procedures | Target F Difficult =) 8% =% 8%
Comonple and Procaclones [ Tt ¥ S 53% % s
Concepts and Procedures | Target F Easy 73% % 73%



Student Level Data Q

YOU FOR YOUTH

- Grade 03 Math - Number and Operations - Fractions (1AB)

B Oct 1, 2017
Mem# - Claim/Target @ 4 Iem Difficalty @ t|.|-i-ll || StadentPoints ¢ MaxPoits ¢ Comectness @  ©
Concepts and Procedures / Target F Easy 1 1 .00
_ Concepis and Procedures [ Targst F Easy o 1 LY
Concapts and Procedures [ Tarpst F Moderats [3=2) 1 s 100
Concepts and Procedures | Target F Moderate [r=] 1 1 1.00
Item Viewsr Enbric and Exemplar Item Information

Claim: Concepts and Procedures - Students can evplaim and apph mathamatical conespts and interpret and carry out mathematical procedures with pracizion and fluency
Target F: Develap enderstanding of fractions as nambers.

Depth of Knowledge: Basic Skills and Comeepts View refersnce

Item Difficalty: Difficult

Common Core Standard:

[F#:] Understand a fraction as a mamber on the number line; represent fractions cn a number line diagram.

Calculator: 2o

Supporting Documentation: [nterim Assassments Interprative Guade



Student Voice Data

Interest Votes

Cooking 46
Gardening 33
Party Planning 46
Babysitting 44
ety 2
Motors 46




Tools for Collecting Data

* Conducting a Summer Learning Program

Needs Assessment

* Family Survey
e Student Survey
* Asset Mapping

YOU FOR YOUTH

0 You for Youth | Summer Learning 1
Mapping Community Assets

Summer learning programs appeal to students and families by fulfilling needs in the community without duplicating existing
resources. When you look at what other programs and services offer, you are conducting asset mapping, which is an essential part of
the planning process. It helps to prioritize needs and leverage resources.

After you complete your needs assessment, use the diagram below to prioritize needs, identify resources or groups that can help, and
determine next steps. An example is provided for you below.

« Mentors for youth in summer program

Resources
« CEO of nonprofit
+ Parents or other adult family members
= School-day teachers

Needs Needs
+ Engaging summer programs
» Astronger connection to the school year * Increased attention to environmental education
Resources

« Local park or recreation center
+ Local woodland preserve offers free/low-cost
courses for youth in summer

Needs

+ (Guest speakers
+ [nformation on preparing students for

Needs

s Middle school program for
financial independence

college * Artsupplies
+ Marketing

Resources
+ Local universities and other postsecondary programs Resources
+ Libraries s Local banks
+  Museums * Local businesses

* Local media outlets

in 2016 under contract number ED-ESE-14-D-000&. The views expressed here are not necessarily those of the Department. Learn more about professional

' This resource is in the public domain. Authorization to reproduce it in whole or part is granted. This resource was funded by the U_S. Department of Education
development planning and 21st CCLC learning at https:/fydy-ed.gov.

s
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Step 3: Set SMART Goals

YOU FOR YOUTH

00009

Specific

Each goal should
state exactly what
you want to
accomplish, giving

specifics about the
who, what, why
and how.

Measurable

Each goal should
state exactly how
you will measure
how well you’ve
met your goal.

Attainable

Goals should be
within reasonable
reach, but not too
easy or too difficult
to attain. They
should be
challenging, yet
possible.

Relevant

Be sure the goal
relates and

connects to your
overall program.

Time bound

Set timelines for
your goals so you
work toward
defined targets.



SMART goals
guide your wo

R help to measure
outcomes!

Activity
Goal

Activity
Goal

(

ACTIVITY SMART GOAL

By the end of the summer weather club,

90% of students who attend the entire

program will demonstrate improved ability

to apply comparison and prediction as

measured by measured by a project rubric

and weekly students writing samples.

\

2/

Activity
Goal

Activity
Goal

Activity Program

Goal

Goal

PROGRAM SMART GOAL
By the end of the summer
program, 75% of students will

meet standard on their science

state assessment.

\S

7%




Step 4: Logistics

Time: Determine what your program timeline and
schedule will be.

Space: Make sure you have the types of space you
need to carry out the program.

Matenals: Make sure you have the supplies and
resources you need.

Creating a Budget: Plan the financial aspects of
VOUr program.

20 @e O

Staffing: Have a plan to recruit high-quality staff.



Activity! N

What Would
You Do?




Y4Y Tools

* Creating a Summer Learning Program Schedule
* [dentifying and Recruiting High-Quality Staff
* Budget Template

e Site Operations Planner

YOU FOR YOUTH

-

Learning

0 You for Youth |
Site Operations Planner

Many logistical details are involved in planning your summer program, espedially if you are
offering programming or activities at multiple locations. Use the chart below to help you

document the details of your operating plan.
First Summer Learning Program Site

Start date

End date

Total number of weeks

Day of the week

Sunday

Monday

Tuesday

Thursday

Eriday

Saturday

Scheduled meal time/lunch break

Total hours per week

Capacity

Mayberry Elementary School

ABC Elementary

Up to 250

Students:

Total Targeted: 250 {provide number by grade
level below)

K=15 120 |2=20 |3:25 |4=20

5220 [6= [ 7= [8=[9= [10= [11= |12=

Type of designated space (e.g., school building,
¢ ity center, alternate facility)

School building, use of gym, cafeteria, outdoor
play area

Maost activities will happen on site Yes/No
Most activities will happen off site Yes/No
Transportation required Yes/No
Summer Feeding Program offered Yes/No

This resource s in the public domain. Autharization to regroduce it in whole or part is granted. This resource was
funded by the U.S. Department of Education in 2016 under cantract number ED-ESE-14-0-0008. The views

expressed b ase of th
and 215t CCLC bearning at https</fydy.ed.gov.

Learn b planning




Step 5: Intentional Design

Neeads of our Program Racourcas
Students Loglistics
.............. D\ 7 S

: Design and :
Cimplement a program

L
llllllllllllllllllllllllllllllllllllll
L

B 2
:Be explicit and
! follow grant
3 guidelines
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Mapping Needs to Activities Tool \'
|

YOU FOR YOUTH

School-Level Needs Student-Level Needs

eExample: Only Example: eExamples: foGardening:
70 percent of These students sGardening Students use
third-grade failed to meet eGuitar fractions and
students met standards measuring by
standards on because they charting garden
the state math did not master space and plant
assessment. the use of growth.
fractions and ST
measurement. Students link
musical notes to
fractions and
write their own
compositions.




Blended Learning

Y. | Project-Based Learning

co Service Learning

Themed

Intentional Design: Delivery Strategies \'

This is a teaching and learning approach that can take many forms as it
blends Internet and digital media with in-person teacher facilitation;
most variations give students some control of learning pace, time and
path.

A way for students to collaborate and engage in open-ended projects
around areas of interest or need.

This focuses on experiential opportunities that link learning to service,
volunteering, or work.

Summer provides a unigue opportunity to design your whole program
around a theme based on students’ interest, and passions, as well as
input from your program team.




Student Need
Statement &
Student Voice

Need: 8t
grade science
students
failing to
master and
apply skills of
comparison
and
prediction.

Voice:
Students are
interested in
weather,
robots and
engineering

Program
SMART Goal

By the end of
the summer
program, 75%
of students
will meet
standard on
their science
state
assessment.

Activity
\Eluls

Weather
Club

Activity SMART
Goal

By the end of the
summer Weather
Club, 90% of
students who
attend the entire
program will
demonstrate
improved ability
to apply
comparison and
prediction as
measured by a
project rubric and
weekly students
writing samples.

Activity
Description

Delivery
Strategies

In Weather Theme-
Club students based

will learn about learning and
weather blended
patterns in learning
different

regions of the

world

throughout a

span of time
using different
technologies.

How will How will you

students measure

practice activity/

skills? student
success?

By writing a Rubrics

“History of Portfolios

Weather” Observations

report and

presenting as

a weather

person,

students will

compare

patterns and
predict future
patterns.



Step 6. Motivate, Engage and Retain Students

This a time of excitement
and anxiety. Make a plan!

Will they enjoy ™\ Will they keep
the program? O A coming?




Stude@/oice and Choice




Y4Y Tools

YOU FOR YOUTH

 Creating Positive Environments for Summer Learning

 The 5 C’s of Positive Youth Development (i R e

‘When your summer learning environment engages stud and develops their ial, you
support positive youth development. This approach recognizes the different strengths and needs
of children, and uses agy i top positive i This checklist
offers key strategies.

* The 4 C’s to 215t Century Skills .

Provide a structured environment and clear expectations:
O Keep a consistent schedule and provide specific and monitored choices during “free time.”
O Use week-long themes to tie together academic, enrich and i tvities to

create a sense of continuity.
. Y t h R O Use transitions such as songs or rituals to signal changes between activities.
ou ecruitmen anner 0 Supportchildren increating behavioral expactations 2 a community,ltting them decide
what those behaviors do and do not look like. Have children create visual and written

descriptions of positive behaviors, and display these in the program space.

O Consistently reward students verbally for using positive behaviors, so you highlight the
power of positive choices rather than focusing on negative choices.

For Middle School Students (Grades 6-8)
(Create a program culture in which youth feel confident and supported:

O Center the program on activities and projects that promote collaboration and teamwork.
Have adults provide encouragement and constructive feedback to help students learn to
werhalize their needs and become more confident and productive in teamwork situations.

O Incorporate project-based learning to allow youth to engage socially while developing

positive ¢ ication, bl ving and conflict lution skills.

O Provide opportunities to help students plan for success, and explicit instruction and
continuous support in areas such as self. time and productive
communication.

O Use conflict mediation and discussions of personal choice as intervention strategies.

For High School Students (Grades 9-12)
Develop a safe environment where young people feel heard and respected:

O Demonstrate commitment to youth voice and choice. Have students partner with staff to
design activities that align to their career and personal interests and reinforce important
academic and life skills.

O Provide opportunities to contribute and connect to the community. Offer activities such as
service learning and internships that highlight youth's ability to control their environment
and work toward positive change.

O Build positive staff-student relationships to motivate and challenge youth to be their best
selves and find productive, peaceful solutions to issues they encounter.

funded by the U.5. Department of Education in 2016 £5E-14-D-0008. The views
expressed here are not necessarily those of the Department. Learn ba ? planning
and 215t CCLC bearning at https:fpdy.ed.gov.

" This resource is in the public damain. Autharization to reproduce it in whole or part is granted. This resource was 4
\S




Step 7: Engaging Families

/The Y4Y Summer Learning course offers
strategies on getting families involved in
your summer learning programs. Y4Y also
has a separate complete course on the topic
of Family Engagement! Make sure to log in
\and check out what Y4Y has to offer! / )
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Continuous 7 2. Implement

with Fidelity
Improvement
Process )

. 4. Analyze 3. Collect
| R E Data



1. Define: Logic Model

Inputs:
Resources

Materials:

* Measuring
tools

* Online
interactive tool
for finding
Pythagorean
Theorem

Qutputs:
Activities

Intermediate
Qutcomes

Academic
intervention:
Blended learning
math intervention,
three hours per day,
for six weeks for 20
students with a
teacher-student
ratio of 1:10

80% of 8t graders
who attend the
summer learning
program will show
increased proficiency
in applying the
Pythagorean Theorem
in real-life situations
as measured by pre-
and post-
assessments.

ong-term Goal

All students will:
Improve their
performance on
the state math
assessment.

Nice work!

YOU FOR YOUTH




2. Implement with Fidelity

{é} Implement With Fidelity

Are you doing what you said you would do?

Implementing
the Program

F
Program E
Design 5

'-FIHHHIHH

H
E
H
i
i
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H
i
E
H
E
H
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3. Collect Data

School Level

Student Level

Student Voice

State assessment
group scores

Discipline reparts

Attendance reports

Teacher reports on
individual skill
development

Individual discipline
reports

Individual
attendance reports

Reflection journals

Student interest
SUrveys

Family reports

YOU FOR YOUTH




4. Analyze

YOU FOR YOUTH

Once you've collected your data and examinad
the results, ask some key questions:

What did we find out? ‘
@ How can we make adjustments or improvements for

the next day, next week, next month, or next year?

Next ... » Next .. » Next Next
Day Week Month > Year

Did we meet the specific goal we set out to achieve?
What strategies helped us meet the goal?
What kept us from reaching the goal?

How can we use these data to make timealy
adjustments or change long-term practices?



5. Improve

What did we do well?

What do we need
to improve?



Y4Y Tools

* Logic Model
e Observation Checklist

* Continuous Improvement

Planner

YOU FOR

YOUTH

O

You for Youth | Summer Learning

Continuous Improvement Planner

Use this planner to illustrate your performance (SMART) goals, how you plan to capture the data, and your actual outcomes when you
complete your summer learning program. This tool includes some examples in a planner and a blank planner to customize if you so
choose. As illustrated in the example, you might want to consider listing your program goal (the overall outcome you are striving for
utilizing all of your activities and implementation strategies) and your activity goals (what is going to happen within your activities
that will impact your program goal).

Performance Goals | M**SpreMe™ | siaff Assigned | Target Group | Time Frame Actual Outcome
Program Goal 1: 85% | Pre- and post- | Ms. Jones Students First and last Program Goal #1 Outcome: 80%
of third-grade students | benchmark week of of third-grade students who
who attend the full assessments program attended the full summer learning
summer learning program demonstrated increased
program will proficiency in the use of fractions
demonstrate increased and measurement as measured by
proficiency in the use of pre- and post-assessment.
fractions and
measurement as
measured by pre- and
post-program
assessment.

Activity 1, Goal 1: 80% | Teacher- Mr. Gonzalez | Students Ongoing 75% of students who participated
of third-grade students | reviewed math in the math intervention activity
who participate in the journal where for the entire summer

math intervention students will demonstrated that they could
activity for the entire show their solve fraction and measurement
summer will be able to | work and problems as measured by the
solve fraction and thought math journal work.

measurement problems. | processes.

Activity 2, Goal 1: Rubric, Mr. Smith Students At culminating | 90% of students who participated
100% of third-grade developed by event in gardening for the entire

This resource is in the public domain. Autharization to reproduce it in whole or part is granted. This resource was funded by the U.S. Department of Education
in 2016 under contract number ED-ESE-14-D-0008. The views expressed here are not necessarily those of the Department. Learn more about professional
development planning and 21st CCLC learning at https:/fydy_ed.gov.




¥ou for

Summer Learning

@) Intentional design can help a summer learning program meet students’
needs and reduce summer learning loss. Targeted interventions can build
knowledge and skills, enrich academic learning, and provide real-life
oppertunities for students to practice skills and apply what they've
earned. In these th chapters, you'll learn about the history of summer
earning and why it's important for 21st CCLC programs, how to plan so
students have a high-impact experience, and ways to put a continuous View
mprovement process in place.

ﬁ This self-paced, self-directed secfion of the course provides guidanc
how to design, plan, implement and assess a high-quality summer

earning program. It provides strategies, tools and resources for e Gl

step, from Building Your Program Team, to Intentionally Designing e

- ies, to Implementing a Continuous Improvement Process. Tl s R

& F  Use the Trainings to Go and Training Starter resour to help your staff
develop the skills they need to implement a high-guality summer learning

program.
% Find downloadable, customizable tools that can assist you in planning,
mplementing and assessing your program.




Objectives

* Explore and engage in the steps for
planning, designing, implementing and
assessing a summer learning program

* Develop strategies using planning and
design tools and resources from Y4Y




Contact Information \'

THANK YOU!

For Questions: ydyTA@seiservices.com

e David McConnell

dmcconnell@foundationsinc.org



