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POLLS

What is your role?
o Project Director

o Site Coordinator

o Front Line Staff

o Other

What grade levels do you serve?
o K-5

o 6-8

o 9-12

How many years have you worked in out-of-school time?
o 0-3

o 4-6

o 7+



• Apply project management knowledge 
and skills as you execute your 21st CCLC 
project

• Describe the critical tasks within each 
project management process group

• Discover Y4Y resources that will help you 
create a project management plan

OBJECTIVES



WHAT IS A PROJECT?

Video



21st CCLC PROJECTS



PROCESS GROUPS



INITIATING

• Critical Task 1: Know Your Grant

• Critical Task 2: Identify Stakeholders

• Critical Task 3: Define Your Program



CT 1: KNOW YOUR GRANT

What budget did 
you propose?

What did you say 
you would do?

What quality indicators 
did you propose?

How much time do you 
have to do the work?



CT 2: IDENTIFY STAKEHOLDERS

Video



CT 3: DEFINE YOUR PROGRAM

• Review data:

• school level 

• student level

• student voice

• Write needs assessment statements

• Write program SMART goals



State School Report Cards

https://www.isbe.net/ilreportcard

https://www.isbe.net/ilreportcard


21st CCLC Data Tracking Packet



Writing Needs Assessment Statements

Data Type Needs Assessment Statement

School-level Data
Need: Students are not meeting 
standards on the state science 
assessment. 

Student-level Data
Need: 70 percent of students 
failed to meet standards on the 
state math assessment.

Student Voice
Need: Students like science and 
anything to do with food. 

Statement A: 75 percent of students 
who failed to meet standard on state 
math assessment did not show 
mastery in the use of fractions. 

Statement B: Only 60 percent of 
eighth-graders met standards on the 
state science assessment. 

Statement C: 90 percent of students 
indicated an interest in robotics and 
80 percent indicated an interest in 
cooking. 



PROCESS GROUPS



PLANNING

• Critical Task 4: Project Plan

• Critical Task 5: Fiscal Plan

• Critical Task 6: Data Management Plan

• Critical Task 7: Human Resources Plan



EXECUTING, MONITORING AND CONTROLLING

• Critical Task 8: Intentional Activity Design
Plan

• Critical Task 9: Student Recruitment Plan

• Critical Task 10: Communications and
Outreach Plan

• Critical Task 11: Quality Assurance Plan



CT 4: DEVELOPING YOUR PROJECT PLAN
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CT 5: FISCAL PLAN



Creating Your Sustainability Plan



CT 6: DATA MANAGEMENT PLAN

• Identify your data points

• Develop or secure the tools to 
collect the data

• Develop policies and 
procedures for your data plan



Executing Your Data Management Plan



CT 7: HUMAN RESOURCES PLAN

• Identify Staff Roles
• Create Job Descriptions
• Recruit Lead Staff



• Do you have any tips 
or best practices for 
recruiting staff?

Recruiting Staff



CT 8: INTENTIONAL ACTIVITY DESIGN PLAN



Develop an Intentional Activity Design Process



Scenario A

Mapping Needs to Activities

Scenario B



Scenario A

Mapping Needs to Activities

Scenario B



CT 9: STUDENT RECRUITMENT PLAN



CT 10: COMMUNICATIONS & OUTREACH PLAN



CT 11: QUALITY ASSURANCE PLAN



Logic Model Development



Logic Model Tips

• Goals should be SMART -
specific, measurable, achievable, 
relevant and time bound.

• Short-term outcomes should fill 
a student-level need.

• Long-term outcomes should fill a 
school-level need.



Your Logic Model



PROCESS GROUPS



CLOSING

• Critical Task 12: Closing Your 21st CCLC
Program

Video



Tools

• Program Planning Checklist
• Project Management Graphic 

Organizer
• Data Tracking Packet
• Creating Your Sustainability Plan
• Project/Program Planner
• Sample Human Resources Packet
• Sample Budget Worksheet
• Sample Staff Handbook



ADDITIONAL RESOURCES

Trainings to Go

• Building a Comprehensive Schedule

• Identifying and Addressing Program 
Strengths and Weaknesses

• Introduction to Staff Handbook

• Understanding Families and FERPA



• Apply project management knowledge 
and skills as you execute your 21st CCLC 
project

• Describe the critical tasks within each 
project management process group

• Discover Y4Y resources that will help you 
create a project management plan

OBJECTIVES



CONTACT US

Jenn Conner

jconner@foundationsinc.org

Visit us:  y4y.ed.gov

Contact us:  y4yTA@seiservices.com



PURPOSE

y4y.ed.gov


