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Introduction Activity

Discuss: 

Was it difficult to choose only 5? 
Why?

Are these skills consistent with the 
work you do with youth?

Please vote for the top 5 choices 

for skills/capacities youth should 
possess on the sheets around the 
room? 



Agenda

• Beyond the Bell-4th Edition overview
– Youth Development

• Developing Intentional Activities

• Structuring Activities for Skill-Building
– (S.A.F.E.)

• Academic Enrichment

• Aligning With Learning Standards 



Beyond the Bell® is a suite of professional development services, 

products, and practical tools designed to help afterschool 

program leaders and staff create and sustain high-quality, 

effective afterschool and expanded learning programs. 

The practical, easy-to-use Beyond the Bell Toolkit provides 

information about program management, design, partnerships, 

delivery, evaluation, and improvement. It contains 96 tools that 

are ready to use and has a set of related professional 

development services.

Beyond the Bell®
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The Continuous Improvement Process

Develop programs using sound 

processes

Implement those programs by 

employing quality practices 

Evaluate the implementation of 

the program

Use the data from the evaluation 

activities to continually improve

the program.
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Youth Development



Youth development means… 

 Fostering positive growth in youth, 

 Building on their strengths, and

 Addressing their developmental needs

Review Youth Engagement Continuum 

Complete Tool 63: Youth Development Checklist

How is your program incorporating youth development practices?

Youth Develop Self-Assessment

7



 Were you surprised by your results?

 What areas appear strong?

 What areas could use improvement?

Youth Development Checklist: Discussion
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Developing Intentional Activities
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Intentional Activities 
Intentional means having a clear intent or goal and making 

purposeful decisions based on that goal.

 Select age- and stage-appropriate activities that address young 

people’s interests, meet them in their developmental and learning 

space, and build on their strengths

 Create clear, consistent, and fair guidelines and expectations

 Develop written activity plans with content-specific strategies and 

embedded youth development practices

 Include reflection as a key component of your activity
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Intentional Skill Building Activities
Skill Building

Research has identified four common elements in afterschool and 

expanded learning programs that are most effective in developing skills 

(Durlak et al., 2011). These SAFE elements and characteristics include 

the following:

S = Activities are sequenced

A = Learning is active

F = Activities are focused on developing personal and social skills

E = Activities explicitly target specific skills and outcomes
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Intentional Skill Building
 Social Emotional Competencies  (Self-awareness, management, 

relationship skills)

 21st Century Skills (Critical Thinking, Global Awareness, 

Accountability) 

 Non-cognitive Skills/Factors; Habits of Mind (Higher Order Thinking 

Skills, Standards of Mathematical Practice. Capacities of a Literate 

Individual); ResilienceGrit;  Self-Control;  Growth Mind Set, 



“Habits of Mind” (Learning Skills)

The learning skills necessary for meeting the 

Common Core State Standards
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Activity Types and Content
High-quality academic enrichment activities include some of these 

characteristics:

 Hands on and interactive.

 Connect learning to young people’s lives.

 Exhibit well-integrated academic content.

 Provide opportunities for youth to participate in authentic decision-making.

 Allow for youth leadership in the activity.

 Develop strong relationships between youth and caring adults, older youth, 

and peers.

 Age and ability appropriate for youth in your program.
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Embedding Academic Enrichment 

Activities in Your Program
Academic enrichment activities can expand the way that youth think 

about what they are learning during the day. Programs should: 

 Plan activities based on young people’s expressed academic needs 

and interests.

 Link your program’s activities to the subjects that youth are studying 

during the school day.

 Be intentional about incorporating academic content in a way that 

allows learning to grow out of the activity, rather than being added as 

an afterthought.

 Design new enrichment activities or modifying current ones, think 

about how the activity may fulfill each component of a high-quality 

activity. 
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Intentionally connect to Learning 

Standards 
 Explicitly connect learning standards (Common Core and state 

standards) to program goals and intended outcomes. 

 Intentionally Connect Habit of Mind (Learning Skills) to activities and 

projects 

 Provide orientation, planning time, and establish professional learning 

for staff members to integrate learning standards into activities and 

projects.

 Help educate family members about the Common Core and how to 

apply learning in the subject areas with their children at home.
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