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What data do you need? 
What is the easiest way to 
collect it? How should it be 
organized? Is data driving 
your program or is data 
driving you…right up the 
wall?  



 Attendance for all students 
      -Attendance broken down for students who have attended 30 days to 59 days 
      -Attendance broken down for students who have attended 60 days to 89 days 
      -Attendance broken down for students who have attended 90 days and above 
·   Demographics 
      -Number of students receiving free and reduced lunch 
      -Number of ESL students 
      -Race and Ethnicity of all students 
      -Students who need Special Accommodations as defined by an IEP 
·   Operations (for summer and regular programming) 
      -Number of hours per week 
      -Number of weeks per year 
      -Types of Staff and Number of people in each category (unduplicated) 
         *  Certified 
         *  Non-Certified 
         *  Tutors 
         *  Site Coordinators 
         *  Teachers 
         *  Volunteers 
         *  Staff with Degrees 
         *  Staff without Degrees 
         *  Paraprofessionals 
         *  Paid Staff 
         *  Unpaid Staff 
      -Staff Turnover 
·   Enrollment 
      -By grade 
      -Broken down by program category 
         *  School year 
         *  Summer 
         *  School year and Summer 
·   Parent Engagement 
      -Number of parents served in each of the above categories 
·   Activities 
      -Types of School Year Activities and average daily enrollment 
      -Types of Summer Activities and average daily enrollment 
·   Goals 
      -Program goals and progress made (Exceed, Met, Progress Made, Did not Meet) 
·   Teacher Surveys that measure the behavior, attitude, participation, and academic trends of students attending the program regularly (30 days and 
above) 
·   Grades: Analyzing trends to see if progress was made from first to fourth quarter 
      -Reading (First and Fourth Quarter) 
      -Math (First and Fourth Quarter) 
·   ISAT Scores/PSAE/PARCC 
      -Reading (Student Success Status) 
      -Math (Student Success Status) 



Get to know 
spreadsheets and 
Google or hire 
someone who does.   

Priceless advice #1 



 
Attendance 
  
      -30 days to 59 days 
    -60 days to 89 days 
    -90 days and above 
 





 Enrollment 

      -By grade 
      -Broken down by program 
category 
         *  School year 
         *  Summer 
         *  School year and Summer 





Priceless advice #2 

Get to know and be 
nice to someone 
who works in the 
central office of the 
school.   



·   Demographics 

      -Number of students receiving free     
and reduced lunch 
   -Number of ESL students 
   -Race and Ethnicity of all students 
   -Students who need special 
accommodations as defined by an 
IEP 





·   Operations  

(for summer and regular programming) 
 
 

      -Number of hours per week 
   -Number of weeks per year 
    



Operations (for summer and regular programming) 

 -Types of Staff and Number of people in 
each category (unduplicated) 
*  Certified  *  Non-Certified  *  Tutors    
*  Site Coordinators   *  Teachers   *  
Volunteers  *  Staff with Degrees         *  
Staff without Degrees   *  Paraprofessionals     
*  Paid Staff   *  Unpaid Staff    
      -Staff Turnover 
 



Priceless advice #3 

Get to know and 
build relationships 
with your staff.   







https://docs.google.com/spreadsheets/d/
1FehHlelS5FmmldoZ54GF2oXLgdE7aOgFoh2DI
Kidtjs/edit#gid=0 

Surveys 



  Parent Engagement 
 
•  Number of parents served 
•  Sign-in sheet 
•  Evaluations (helps you 

know what they want to 
know) 



Priceless advice #4 

Get to know and 
build relationships 
with your families.   



Activities 
 

      -Types of School Year Activities 
and average daily enrollment 
  -Types of Summer Activities and 
average daily enrollment 
 
 





Goals       

Program goals and progress 
made (Exceed, Met, Progress 
Made, Did not Meet) 
 
 



Teacher Surveys 
  
measure the behavior, attitude, 
participation, and academic 
trends of students attending the 
program regularly (30 days/60 
days/90days) 
(there is a form for this) 



Grades 
Analyzing trends to see if 
progress was made from first to 
fourth quarter 
      -Reading (1st & 4th Quarter) 
      -Math (1st & 4th Quarter)  
(see Priceless Advice #2) 







ISAT Scores/PSAE/PARCC 
 
 

         -Reading (Student Success 
Status) 
       -Math (Student Success 
Status) 
  (see Priceless Advice #2) 

 
 



https://docs.google.com/a/ercu1.net/forms/d/
19knGuBHvTCHyMlEscOhFMTqFlPvyln1WjEzJt4gCdEo/viewform 

Surveys 
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Surveys 

To Review….. 



Data…… 

Make it work for 
you 



Contact info 

 Sherry Geier, Project Manager, East 
Richland CUSD#1, Olney 
 618-395-4372  ext 2213 
 sgeier@ercu1.net 


