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Collective Impact "

...1s a stage of collaboration in which
community and school leaders and
practitioners work together over time
to improve outcomes for students,
going beyond what would be
required simply to implement a
program together.
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Collective Impact

Five Conditions

* Common Agenda

* Shared Measurement System

* Mutually Reinforcing Activities
* Continuous Communication

* Backbone Organization
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Six Tracks to Sustainability Q)

* Management

* Collecting and Using Data

* Programming

* Integrating K—12 and Afterschool
°* Communication

* Collaboration
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What stands in the way of quality JJ&
as it relates to...

* Management

* Collecting and Using Data

* Programming

* Integrating K—12 and Afterschool
* Communication

* Collaboration
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What matters most to enhance JJA
quality in the area of...

* Management

* Collecting and Using Data

* Programming

* Integrating K—12 and Afterschool
* Communication

* Collaboration
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High-Quality Afterschool
Professional Development
Phases of Implementation

ILLINOIS QUALITY AFTERSCHOOL American Inst o s



ILLINOIS QUALITY AFTERSCHOOL

Continuous
Improvement

Learning Centers
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The one thing I wish someone had told
me when I first started 1s...

What would you tell yourself if you
could go back to when you first started?

My greatest concern as a new grantee
1S...
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