
ILLINOIS QUALITY AFTERSCHOOL

New Grantee Orientation 
21st Century Community Learning Centers Workshop  

Agenda
Wednesday, January 21, 2015

Time Session

8:00 a.m. Check-In, Networking, and Continental Breakfast

8:30 a.m. Welcome
Dora Welker, Division Administrator, College and Career Readiness, Illinois State Board of Education
Lacy Wood, Program Manager, SEDL

8:45 a.m. Program Specifics 
ISBE will share information about its expectations of grantees, specific program requirements, principles of 
effectiveness, and program supports.

9:45 a.m. Grant Mining
The success of your 21st CCLC program is measured by the progress made in achieving stated grant 
proposal goals. Reexamine the goals set forth in your proposal to identify what you will be held 
accountable for and to establish priorities for goal achievement.

10:15 a.m. Break

10:30 a.m. Evaluation
The data that you collect and how that information is used to inform program decision-making can 
make a significant difference in the success of your program. Learn what questions guide the statewide 
evaluation and what this means for your program.

11:45 a.m. Networking Lunch
During lunch, you will have an opportunity to share ideas with your peers in roundtable discussions about 
family engagement.

12:45 p.m. Collaborative Leadership  
The leadership role is one that can and should be shared by all program staff. Learn about the 
characteristics of collaborative leadership and think about how leadership can be shared in your 
afterschool program.

2:00 p.m. Break

2:15 p.m. Concurrent Sessions 
Veteran grantees will meet in Salons C & D. Newcomer grantees, defined as anyone who has not 
previously worked with the 21st CCLC program, will meet in Salons A & B.

3:30 p.m. Next Steps

4:00 p.m. Adjourn

President Abraham Lincoln Springfield DoubleTree Hotel
701 East Adams Street, Springfield, IL 62701


