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	What is your OLDER STUDENT population of interest?


	What are the INTERESTS of this group?


	What LOGISTICAL CONSIDERATIONS do you have to accommodate or engage this group?


	What CONTENT/CURRICULAR CONSIDERATIONS would be beneficial for this group?



	
	
	
	

	How do you envision the Older Youth supporting your program and work with Younger Youth?

Be as specific as possible.
	Types or Nature of Interactions Between Older and Younger Youth

(may include TOOLS,

PROCESSES or OPPORTUNITIES)
	How do you envision initially engaging the Older Youth?
	How do you envision supporting the Older Youth in their development?

	( Academic Supports 

Description of Roles & Responsibilities: __________________________________

__________________________________

( Social Relationships
Description of Roles & Responsibilities: __________________________________

__________________________________

( Enrichment Supports
Description of Roles & Responsibilities: __________________________________

__________________________________

( Other ______________________________

Description of Roles & Responsibilities: __________________________________

__________________________________


	(     OVERALL:

__________________________________

__________________________________

(      Supportive TOOLS:   

 __________________________________

__________________________________

(      Supportive PROCESSES:   

__________________________________

__________________________________

(      Supportive OPPORTUNITIES

__________________________________
__________________________________
	(     Criteria Development:

__________________________________

__________________________________

(      Recruitment    

 __________________________________

__________________________________

(      Screening   

__________________________________

__________________________________

(      Orientation  (including communication of  expectations)

__________________________________

__________________________________
	(     Training/Professional Development:

_________________________________

_________________________________

(      Supervision & Check-In’s    

 _________________________________

_________________________________

(      Peer Mentor Supports   

_________________________________

_________________________________

(      “On-the-job” Opportunities    

_________________________________

_________________________________
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	How can you involve Older Students in program design and planning?



	Anticipated Outcomes: 

Youth Development
	21st Century Skill

Digital Age Literacy

Basic, scientific and technological literacies 

Visual and information literacy

Cultural Literacy and global awareness

Inventive Thinking

Adaptability/managing complexity and self-direction

Curiosity, creativity, and risk taking

Higher order thinking and sound reasoning

Interactive Communication 

Teaming and collaboration

Personal and social responsibility

Interactive communication

Quality, State-of-the-Art Results

Prioritizing, planning and managing for results

Effective use of real-world tools

High quality results with real-world applications
	Develop Outcome Statements for New or Enhanced Program

Outcome Objective Statement “Formula”:


By [Date or Amount of Time], [Percent or

Number] of [Participants] will [Specific

Achievement] measured/demonstrated by

[Measurement Instrument or Indicator].

(Villagrana 1998)


	Supportive Resources, Collaborations & Partnerships
	Assessment:

Indicators

(How do you know “it” (change) when you see “it”?)

Timeframe

(What is a reasonable or appropriate time frame for recognizing or realizing change?)

Method

(What is the best way to capture change? e.g. portfolio rubric, individual interviews, focus groups, etc.)

	( Competence

( Confidence

( Connection


	( Character

( Caring/

Compassion
	( Digital Literacy

( Inventive Thinking
	( Interactive Communication

( Quality, State-of-the-Art Results
	Outcome Objective 1:
	
	

	( Competence

( Confidence

( Connection


	( Character

( Caring/

Compassion
	( Digital Literacy

( Inventive Thinking
	( Interactive Communication

( Quality, State-of-the-Art Results
	Outcome Objective 2:
	
	

	( Competence

( Confidence

( Connection


	( Character

( Caring/

Compassion
	( Digital Literacy

( Inventive Thinking
	( Interactive Communication

( Quality, State-of-the-Art Results
	Outcome Objective 3:
	
	


How can these initiatives or enhancements build new, meaningful, and lasting connections?
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