Work Plan for Sustainability Planning
Agency: _______________________________




Site ______________________________   
	1:  What Do We Want to Sustain?  


	· Academics

· Enrichment


	Describe what should be sustained?



	2:  How Much Does It Cost?  How Will We Finance It?
(Consider Sub-Contractors & their programming costs)

3:  Building Community Support

	· What types of services?

· How many children/families?


	Describe services, how many students to be included



	
	Estimate Fiscal Needs:  How much will it cost? (Complete Project Budget page)


	

	
	Map Current Spending:  What resources do you currently have?  

	What funding do you have to sustain program?



	
	Analyze Gaps:  What’s the gap between how much you have and how much you need?

	

	
	Develop Financing Strategies

· Present financing options 

· Evaluate options

· Develop recommendations

	

	IV:  Building Community Support
	Identify Priorities such as:

· Community engagement

· Strategic communications

· Leadership development

· Governance and management
	


