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ACTIVITY!

1. Find a partner.
2. Teach him/her something new. You have 

two minutes. 
3. Trade roles. You have two more minutes.
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SWITCH
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YOU are the expert.

One Rule For Today
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This Session
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What is SEL?ü How do I do this 
in the real world? 



1. Identify what SEL looks like in practice 

2. Leave with strategies for incorporating SEL into 
your program

Session Goals
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§ American Institutes for Research
§ Whole Child Development and Student Engagement
§ Researcher
§ Positive youth development and SEL 

Who am I? 
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Early 
childhood 
social and 
emotional 

development 

SEL 
assessment 

in early 
childhood 

SEL 
programs 

(school day)

Out-of-
school time 
settings for 

SEL and YD

Who am I? 
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Beyond the Bell® is a suite of professional development services, 
products, and practical tools designed to help afterschool 
program leaders and staff create and sustain high-quality, 
effective afterschool and expanded learning programs. 

The practical, easy-to-use Beyond the Bell Toolkit provides 
information about program management, design, partnerships, 
delivery, evaluation, and improvement. It contains 96 tools that 
are ready to use and has a set of related professional 
development services.

Beyond the Bell®

9



the process through which children and adults 
acquire and effectively apply the knowledge, 
attitudes, and skills necessary to understand 

and manage emotions, set and achieve positive 
goals, feel and show empathy for others, 

establish and maintain positive relationships, 
and make responsible decisions

What Is SEL?
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What Is SEL? 
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Beyond the Bell Resource on SEL
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Beyond the Bell Resource on SEL
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How can you use this tool? 
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§ First: conduct a “SEL 101” session for staff
§ Next: share the self-reflection tool and give staff time to 

think through it on their own 
§ Finally: discuss as a group or individually and make an 

action plan for changing and improving practice 
§ Bonus: brainstorm strategies in staff meetings to share 

ideas and create a culture that supports SEL! 



Intentionality 

The Word of the Day
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Social	practices
interactions	between	program	staff	and	
young	people	during	program	activities	

(e.g.,	creating	a	warm	environment,	use	of	
language,	offering	choice	and	leadership)

Strategies	to	Promote	Social	and	
Emotional	Development	

1
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Social	practices
Youth-centered	problem	solving	

Program	staff	language
Responsibility	and	choice
Warmth	and	support

Strategies	to	Promote	Social	and	
Emotional	Development	
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§ Group norms, guidelines, expectations
§ Logical consequences
§ Emotion management in challenging situations
§ Modeling strategies

Youth-Centered Problem-Solving
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§ Encouragement
§ Specific and genuine praise and feedback 

Program Staff Language
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§ Planning program activities 
§ Choice around whether and how youth engage
§ Responsibility within activities and the program

Responsibility and Choice 
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§ Demonstrated appreciation, caring, support
§ Checking in with youth 
§ Structures to promote inclusion 

Warmth and Support
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COMPLETE THE FIRST SECTION 
OF THE SELF-REFLECTION TOOL 
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Program	implementation	practices
content	delivery	and	skill	development	
activities	in	the	program	(e.g.,	hands-on	
and	cooperative	learning,	expectations,	

reflection,	and	content	delivery)

Strategies	to	Promote	Social	and	
Emotional	Development	
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Program	implementation	practices
Cooperative/group	learning

Group	discussions	
Self-reflection/self-assessment	
Balanced	program	activities	

Encouraging	grit	and	persistence	
Competence	building	

Strategies	to	Promote	Social	and	
Emotional	Development	
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§ Teamwork and social skills are necessary 
§ Sharing and feedback 
§ Reflecting on progress and accomplishments 

Cooperative and Group Learning 
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§ Active listening skills 
§ Communicating one’s point of view effectively 

Group Discussion
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§ Activities have goals 
§ Planning and strategy for achieving those goals 
§ Progress monitoring, reflection, and discussion 

Self-Reflection/Self-Assessment 
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§ Concrete vs. abstract
§ Varied length of time 
§ Multiple strategies/methods 
§ Tangible results 

Balanced Program Activities 
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§ Increased challenge upon mastery 
§ Sense of accomplishment 
§ Variety of methods/strategies for engagement and 

completion

Encouraging Grit and Persistence 
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§ Modeling
§ Practicing
§ Feedback
§ Coaching

Competence Building
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Welcome back! 

31



Social practices
Youth-centered problem solving 

Program staff language
Responsibility and choice

Warmth and support

Strategies to Promote Social and Emotional 
Development 
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Program implementation practices
Cooperative/group learning

Group discussions 
Self-reflection/self-assessment 

Balanced program activities 
Encouraging grit and persistence 

Competence building 

Strategies to Promote Social and Emotional 
Development 
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“It’s our staff.” 
– Maggie, 20 minutes ago
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Adult	social	and	emotional	competencies
Self-awareness

Self-management
Social	awareness
Relationship	skills

Responsible	decision-making

Strategies	to	Promote	Social	and	
Emotional	Development	
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§ Your practices – strengths and areas of improvement 
§ Your emotions – how they impact your practice 
§ Youth behaviors – how they impact you 
§ Cultural beliefs – how they impact your practice 

Self-Awareness
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§ Continuous improvement 
§ Handling your emotional reactions 
§ Modeling behaviors 

Self-Management
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§ Participants’ perspectives 
§ Supporting positive emotions and minimizing negative 

ones
§ Appreciation for differences
§ Inclusion 

Social Awareness 
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§ Clear expectations 
§ Support for conflict resolution 
§ Meaningful relationships 

Relationship Skills 
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§ Considering the evidence 
§ Group problem-solving 
§ Balance participants’ needs 

Responsible Decision-Making 
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Complete the scoring section



Small group reflection discussion
Focus on your individual strengths and areas 

of improvement. 
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Share ONE way that you will use 
this tool/these strategies in your 
program after today’s workshop
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Questions? 
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Jessy Newman
312-588-7341
jnewman@air.org
www.air.org | www.beyondthebell.org
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